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PART | EXECUTIVE SUMMARY

The Idaho Rural Partnership received acommunity review application from the City of Cascade in April
2015. Thisapplicationisfoundin Appendix A. Planning forthe community review formally beganin
February 2016 and the review itself was conducted April 26-28, 2016.

The Cascade Community Review concentrated on the three focus areas selected by the community: (1)
EconomicDevelopment, (2) Housing, and (3) Civic Life and Community Involvement. As described in this
report, the community requested that specifictopics be included within each focus area. In additionto
a series of meetings and site visits related to these focus areas, the community review alsoincluded an
on-line survey thatresidents of Cascade and surrounding area were invited to complete and aseries of
community listening sessions with selected stakeholder groups. Summaries of the community listening
sessions and the opportunities foreach focus areaidentified by the Visiting Team are found below.

Summary of Community Comments and Concerns
Community comments and concerns that came up most consistently during the community review were

as follows:

e Most residents of Cascade place a high value of the family-friendly and working town character
of the community and wantto seeitretained. Theydo not want Cascade to become a
community dependentontourism and related resort-like development.

e The community has lots of ideas about future redevelopment and use of the former Boise
Cascade mill site. Most of these ideasseemtofocuson park, recreation, and other community
facilities owned by the City, other governmental entity, or nonprofit organization.

e Community supportfora modest-size, possibly seasonal marinaonthe eastside of Cascade
Lake is considerable.

e Concernaboutthe currentlack housingoptions for people earning middle incomes came up
frequently duringthe community review. Itis believed many housing unitsthatwould
otherwise be availableforlong-term rental or purchase by residents are being used for short
termvacationrentals.

e Adesireandneedtoincrease the numberofresidentsinvolunteerorganizations and projects
was identified by many people.

e Many residents and leaders of community groups told usthey see aneedtoimprove
coordination and communication between community organizations so that, forexample,
eventsare not planned ontop of each otherand sothat residents are aware of volunteer
opportunities.

e Desire diversify the local economyand attract or otherwise cultivate “good jobs with good
wages” isvery high.
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Summary of Opportunity Areas lIdentified by the Visiting Team
Thisreportincludes recommendations under each of the following opportunity areas identified for
economicdevelopment, housing, and civiclifeand community involvement.

Economic Development

Increase living wage jobs through business creation, expansion, and recruitment
Increase workforce education opportunities

Promote the Cascade area to potential visitor, businesses, and residents
Explore creation of Cascade Lake marina

Creative approachesto financinginfrastructure and otherservices

Housing

Multifamily housing

Accessory dwelling units

Addressing short termvacation rentals
Tiny or small footprinthomes

Housing trusts

Housing co-ops

Self-help housing

Land banking

Review and revision of comprehensive plan, zoning ordinance, and subdivision ordinance

Civic Life and Community Involvement

Improving communication and coordination among community organizations, local government,
and residents

Encouragingvolunteerism, leadership development, and mentoring

Redevelopment of former Boise Cascade mill site (Kelly’s Green Project)

Pursuing other placemaking opportunities.

Use existing partnerships to develop shoulderseason opportunities

Cascade Community Review 2 April 26-28, 2016



PART I BACKGROUND & OVERVIEW

Description of the Idaho Community Review Program
The Idaho Community Review Program provides observations, recommendations, and available
resourcestoldaho communities with populations less than 10,000. Idaho communities participatein

the program to understand how they might betterapproach long-standing and emergingissuesand
opportunities related to community and economicdevelopment.

For information aboutthe Idaho Rural Partnership and Idaho Community Review program, go to
http://www.irp.idaho.gov/. We also encourage community leaders and residents to “Like” us on
Facebook at www.facebook.com/ldahoCommunityReview.

Community leadersinitiate areview by assemblinga “Home Team” and selecting three subject areas
they would like to be the focus of the review. These “focus areas” become the basis forthe creation of
the “Visiting Team”, agroup of 10-18 community and economicdevelopment professionals employed
by publicagencies, nonprofit organizations, and private businesses across Idaho. Appendix B contains
biographiesand contactinformation for the Cascade Community Review Visiting Team. The process also
includes communitylistening sessions, which are open-ended, focus group-like discussions with key
stakeholder groups.

The Visiting Team spentthree daysin
Cascade to learn aboutissues and
opportunities through tours, meetings,
listening sessions, and interviews. The
Cascade Community Review concluded
on the eveningof the third day with a
publicpresentation of preliminary
opportunities, recommendations, and
resourcesidentified by the Visiting
Team.

The program cannot instantly resolve all issues, but the 36 communities that have benefited fromthe
program since 2000 have evaluated it as an invigorating, validating, and unifying experience. Many
communities have used community review recommendations to help obtain funding forinfrastructure,
downtown revitalization, and other projects. Community Reviews also provideinvaluable networking
opportunities, setting the stage for future resource referrals and follow-up prioritizing and project
development.

Coordinated by the Idaho Rural Partnership, the Cascade Community Review was a collaborative project
of IRP member organizations and agencies, the City of Cascade, Region |V Development Association, and
USDA—Rural Development. Additionallocal funding partners and othersupporting agencies and
organizations are identified at the front of this report.
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Purpose, Use, and Format of this Report

Thisreportis presentedtothe residents and leaders of Cascade and southern Valley County. The Visiting
Team hopesitwill initiate and focus community dialogue, follow-up action planning, and project
development. We will also consider thisreport successfulifitresultsinincreased citizen participation
and more effective coordination and collaboration within and between government entities and private
sectorstakeholders.

Part Il of thisreport contains a summary of the Community Listening Sessions. Part1V identifies the
community comments and concerns, opportunityareas, recommendations, and resources for each of
the three focus areas selected by the community, as described below.

Community Comments and Concerns

The Visiting Team uses this section to reflect what we heard from community residents and leadersin
the context of each focus area. We often find people will expressideas and perceptions to us, as neutral
outsiders, thatthey may be lessinclined to share directly with local community leaders.

Opportunity Areas

Opportunity areas are the three or four areas identified for special attention by the Visiting Team.
These opportunities are developed foreach focus area using all community input gathered before and
duringthe Review.

Recommendations

Each opportunity areaincludes multiple recommendations or strategies offered by the Visiting Team.
Some recommendations involve supporting, improving, or redirecting existing efforts by the community.
Otherrecommendations suggest completely newinitiatives.

Thisreportintentionally does not prioritize the Visiting Team’s opportunity areas and
recommendations. The Visiting Team strongly believes thisis more appropriately done by the
community as follow-up tothe Review.

Resources

We listresourcesin hopesthey willhelp the community pursue the recommendations. Resources
include potential funding, sources of technical assistance, publications, and successful examples from
othercommunities.

Pre-Review Planning and Training

The City of Cascade submitted a Community Review application to the Idaho Rural Partnership in the
spring of 2015. This applicationisfoundinAppendixA. The IRP Community Review Ad-hoc Planning
Committee and Cascade Home Team leaders began weekly conference calls on March 3, 2016 to
prepare forthe Community Review. Clarifyingthe Review’s focus areas and developing a pre-review
community survey of Cascade area households wereat the top of the group’s initial to-do list.
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The Cascade Community Review addressed three focus areas. As described under Community
Expectations and Identification of Focus Areas, these focus areas included:

e EconomicDevelopment
e Housing
e Civiclifeand Community Involvement

Visiting Team members also conducted aseries of interviews with specificstakeholder groups. These
“Community Listening Sessions” are described beginning on page XXX.

Home Team Training

On April 12, 2016, available Visitingand Home Team members metatthe AshleyInnfora two-hour
trainingand orientation session. Visiting Team representatives Lorie Higgins and Kathee Tifft conducted
the community listening sessions on April 12 and 13.

Approximately 12 people attended the training/orientation session. This meetingallowed participating
Home Team members to become more familiar with the purpose of the Community Review, discuss the
three focus areas, talk about the proposed schedule, and identify remaining tasks.

Monetary Value of the Community Review

The in-kind value of the Cascade Community Review calculated by the Idaho Rural Partnership is
$48,862.69. Thisvalueisdocumentedin Appendix C. Imagine the cost of hiring 15 professionalsin land
use planning, transportation, housing, civilengineering, economicdevelopment, tourism, cultural
resources, arts, communication, grantfunding, and otherfields of expertisefor36 hours. Nowaddin
the cost of preparation, travel, lodging, follow-up,and report production. These costs are generously
covered through donations by participating agencies, organizations, businesses at the state and national
levels and are supplemented with donations from Cascade-area businesses. All financial contributorsto
the Cascade Community Review are identified at the front of this report. We encourage the community
to take advantage of opportunities to use the dollar value of the community review as in-kind match
when submitting futurefunding requests.

Recent Community and Economic Development Efforts

Cascade community leaders and volunteers have many reasons to be proud of recentand ongoing
community and economicdevelopment efforts. These efforts consist of capital improvement projects,
organizational development efforts, and initiatives related to planning or policy. These
accomplishments, in part, have helped facilitate the creation and/or expansion of publicfacilities and
businessesinthe recent past. These accomplishments are described in the City’s community review
application and were discussed during the review itself. The followingsummaryisnotintendedto be
all-inclusive.
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Recent and Ongoing Capital Projects

Cascade Community Garden and Pride of the Pantry Plots
Firewise Demonstration Garden

Senior Center Park Enhancements

Story Walk and otherimprovements at Armstrong Park
Walkingtourof The Strand

Ongoing development of multi-modal ’
transportation system

Development of Cascade Cultural Arts
Center

Cleanupdays indowntownareaandat
Sports Park/FischerPond

State Highway 55 Adopt-a-highway
program

Idaho State Park property
enhancements

Kirby Garden (Long Valley Gardeners)
Senior CenterPortico

Cascade Food Pantry
Furtherimprovements at Kelly’s Whitewater Park

Southern Valley CountyRecreation Centerand Pool (under construction at time of community
review)

New geothermal dischargelinefromthe schools’ geothermal hearing system.

Planning, Policy, Design, and Organizational Development Initiatives

Valley County Economic Development Council (of which Cascade is a part)
Examples of recent activities include:
o VCEDCstrategicplan
Business plan competition
Biz Week (in schools)
Workshops and presentations
Mentoring and coaching forentrepreneurs
o Developmentof housingauthority

o O O O

Valley/Adams County Planning Council

Cascade Economic Development Fund established at Idaho Community Foundation

Cascade is one of the communities supporting and participatingin the Valley County/Meadows
Valley proposal to the America’s Best Communities competition. Itwasannounced duringthe
Community Review that the Valley County/Meadows Valley proposal was amongthe 8 finalists.
As such, the proposal received $100,000 to support community and economicdevelopment
efforts.
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e Horizons’ Lifestyle and Education Team workshop, “Building Individual & Community Resources”
e Developvisionfornewlibrary

Community Expectations and Identification of Focus Areas

As described previously, Community Reviews concentrate on three subjects or “focus” areas. Economic
Developmentisarequiredfocusarea. Priorto submittingits Community Review application, Home
Team leaders brainstormed community concerns related to each potential focus area. While the team
members were able tofind relevant discussion related to each potential focus area, Housing and Civic
Life and Community Involvement were identified as being the most appropriate 2" and 3™ focus areas.
It was determined many of Cascade’s most prominent community and economic development
opportunities were encompassed by these two focus areas. Housing wasidentifiedasaneedinorderto
attract and retain quality professionals to the area as well as provide suitable housing options for | ocal
residents. Home Team leaders agreed that CivicLife and Community Involvement should include topics
such as opportunities forlifelonglearning, estate planning, open space protection, programsto serve
youth and seniors, and increasing civicengagement.

In additiontothe three focus areas, Visitingand Home Team leaders also identified big picture themes
applicable toall aspects of community and economicdevelopmentin Cascade. These themesare as
follows:

* Thereisa desire toremain focused on Cascade’s reality, as opposed to the reality of McCall or
anywhere else.

*  The communityisaskingitself, “Whatdon’t we know that we don’t know?” This question was
specifically raised in the context of Tamarack Resort and Midas Gold.

*  Where are we wantingto go and do our priorities reflect this direction?

*  How dowe grow AND keep what we love aboutlivingin Cascade?

The following summary of community desires and needs by focus areawere used to create the
community review’s detailed agenda. See the “Community Comments and Concerns” section foreach
focusareainPart IV of thisreportfor a summary of what we heard from leaders and residents during
the community review.

Economic Development

Broadly defined as the development of new jobs through the creation, expansion, and recruitment of
businesses, economicdevelopmentisarequired focus areaforall community reviews. Issuesand
opportunities related to economicdevelopmentidentified in the City’s community review application
and during pre-review conference calls withthe Home Team as summarized as follows:

* Making betteruse of and/orincreasing vocational training opportunities. There’s a perceived
need forworkforce orvocational training so the skills and knowledge of the local workforce
better match employers’ needs.

Cascade Community Review 7 April 26-28, 2016



* Businessdevelopmentand enhancement
* Developmentoflocal entrepreneurism and business start-ups
* Competitive advantages and initiatives to attract and retain businesses

* U.S. Censusshows Cascades household income of Cascade residents is above the state average,
thoughitisbelieved the data is skewed by (relatively higher-income) part-time residents who
claim Cascade or Valley County as their primary home.

* Comingoutof the recession, there remains some weariness about the boom and bust cycle that
has been experienced over the
last 10 years (e.g. related to
Tamarack Resort). This
experienceisongoing. It'sbeen
described by atleastone
personas a “lingering
hangover”. The community
wantsto take steps (e.g. to
encourage economic
diversification) to minimize, if
not prevent, the impacts of
future boom/bust
phenomenon. If history repeats
itself, people fearthe bustthat
comes afterthe nextboom.

*  How mightthe revitalization of Tamarack Resort affect the community? Whatis Tamarack’s
long-termvision? There has been some change inleadership at Tamarack, which makes
continuity achallenge.

*  The community hasidentified tourism and recreation as an important aspect of the local
economy thatshould be developed. Thisisa priority of the Chamber of Commerce. However,
Cascade does not want tourism to dominate or significantly change the community. ‘Family-
friendly’ tourism and recreationisatermthat’s used regularly.

* Lake Cascade andthe State Park are recognized as significant tourism and recreation-related
assets. The state park is working with interested parties to develop an observatory as an
amenity for both visitors and residents. The communityis also pursuing designation as a dark
sky community. State Parks and Recreationisalso contemplatinga new office buildingin
Cascade.
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* How doavailable jobsrelate tothe available workforce? Are there more jobsthan people or
more people thanjobs? Home Team membersreportthey have heard aboutjobs that cannot
be filled.

* Many job opportunitiesinthe community are seasonal, service, and low-wage. The community
would like to see more full-time, year-round, living wage jobs.

* A numberof Cascade residents commute to jobs elsewhere (e.g. Donnelly, McCall).

* At present, the wastewater treatment system has technical or process-related limitations
constraining future commercialand residential development. These limitations have
implications forthe quality of the treated effluent. These issues are to be addressed by
submittinganew facility plan to the Idaho Department of Environmental Quality.

*  How mightthe expansion of Midas Gold affect the community? The intentisfor Midas
employeestoworktwoweeks on-site (near Yellow Pine), then two weeks off.

* Reviewplanningand zoning policiesrelated toinfrastructureimprovements needed as aresult
of new development. How are such policiesimpacting commercial and residential development
and shouldthey be revised?

* Thereare formerindustrial propertiesin town that may present opportunities for brownfields
redevelopment.

*  Whatisthe influence of (and opportunities presented by) undeveloped property and vacant
buildings adjacentto and within city limits?

* Itisthoughtexisting geo-thermal resources are an economicdevelopment opportunity. The
community would liketo continue investigating and developing these opportunities.

Housing

The Housing focus area included an assessment of whatthe community can doto increase the variety,
condition, and affordabilityof housing for currentand anticipated residents. Like afew other
communities located in areas with high natural resource amenities, Cascade has the unique challenge
presented by housing owned by peoplewho do not live inthe community year-round. Some of this
housingis made available forshort termrental via craigslist.org, vrbo.com, and airbnb.com, and similar
websites.

* What are the alternative models (e.g. housing trusts, accessory housing units) availableto meet
the variety of housing needs withinthe community?

* Seasonal employment housing opportunities.

* Ahousingstudywas completedforthe north end of Valley County inrecentyears. Some of the
findings are applicableto Cascade.
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How can the cost of constructing a starterhome be brought more in-line with its appraised
value afteritis constructed? Currently, the post-construction appraised value isless than the
home’s construction cost.

Thereisa currentand anticipated need forhousing for currentand future year-round residents.

There isantidotal information that people are living with friends and family because they cannot
find housing of theirown.

There are existing (and agrowing number of) housing units that are unavailableto currentand
future residents because they are being used as short-term (e.g., weekend)vacation rentals.

The community would like Visiting Team input on the potential location(s) of future housing,
whetherbuilt privately, as a non-profit project, or other mechanism.

Valley County Economic Development Council is working on an effort to create a countywide
housingauthority.

Technical/processissues with the wastewater treatment system limits future commercialand
residential development. At present, the system can accommodate 40 additional residential
connections.

Thereisa desire forthe development of housingand otherservicestoallow residents to “agein
place”, (i.e. notbe forced toleave the community due to lack of suitable housingand needed
services).

When homes are boughtand sold, lenders are challenged tofind comparable sales.

Civic Life and Community Involvement

CivicLife and Community Involvement typically includes the identification of goals and strategies related
to citizeninvolvement, leadership development, volunteerism, and improving the qual ity and quantity
of publiccommunications. Inthe case of the Cascade Community Review, this focus areaaddresses
such issues astheyrelate to, forexample, land use planning, education, opportunities forseniorsand
youth, transportation, communitydesign &identity, health care, and art, historic, and recreation
resources. Specifictopicsthe Home Team described under this focus areaincluded:

Leadership development and skill-sharing

Possible development of a Cascade Community Foundation

How can we engage more people intackling community concerns?
What are the barriers to increased community involvement?

Needto centralize/coordinate information. People interested in getting more involved need to
know where to go/where to find out about opportunities.
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*  Ways to attract and retain residents to the community

* Thereisa groupactivelyworkingtobuildanewlibrary. Fundsare currently beingraisedanda
surveyis being conducted.

* Connectivity between focal points with the city and impactarea

* Therecreationcenternow underconstructionis expected to openinJuly, with the pool opening
in October.

* Kelly’s Whitewater Park and Kelly’s Green Space Project are significantassets. Whatisthe long-
termvision and opportunity?

* Plansare inplace to developthe Strand so it connects to downtown businesses. See the
recently completed “Cascade Connectivity Plan”.

Pre-Review Community Survey

The Community Review process includes conductinga community survey inthe weeks leading up to the
Review. This survey allowed residents of Cascade and Southern Valley County to share theiropinions
and ideas regardless of whetherornot they had direct contact with the Visiting Team during the review.
The information provided by the completed on-linesurveys gave the Visiting Team information to
compare with comments gathered through public meetings and face -to-face conversations conducted
during the community review.

Survey questions were developed in March 2016. Surveytopicsincludedthe following:

e Infrastructure and services

e Employmentandeconomicdevelopment

e Available housing, goods, and services

e Community events and facilities

e Communityinvolvementandinformation

e Bestreasonsto livein, workin, and visit Cascade

While the survey was anonymous, italsoincluded some demographic questions for statistical purposes.

Conductingthe surveyinvolved sending postcards tothe 1,368 households onthe Southern Valley
County Recreation District mailinglist. The postcardinvited the recipients to completethe surveyon-
line. Italsodescribed opportunities to participate in the community review. Papersurveys with
stamped, self-addressed envelopes were also made available at Cascade City Hall and at the food
pantry.

A total of 248 surveys were completed. The resulting 18% response rate was somewhat less than the
average response rate experienced with surveys conducted as part of previous community reviews
around the state. Thislowerresponse rate could be due to that fact that all surveys were completed on-
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line. Inall previous community review surveys, papersurveys with stamped, self-addressed envelopes
were mailed toresidents. Afull reportonthe surveyresultsisincluded as Appendix D.

Summary of Survey Results

Slightly less than one-half of survey respondents (46%) lived within the Cascade city limits. Other
demographiccharacteristics of people who completed asurvey made it clearthe results should not be
considered representative of the views of City of Cascade or Southern Valley County residents overall.
Two-thirds (66%) of respondents werefemale. Looking at the age of respondents, 53% were 55 years of
age or older. Thatsaid, the number of years survey respondents have lived in Valley Countyis about
evenly splitbetween: 0-10 years (40% of respondents), 11-20years (26%), and 21 years or more (34%).
Responsestothese demographic questions suggest asizable number of survey respondents were
middle aged and older who are relatively new Valley Countyresidents.

The surveyincluded questions about commuting to work and part-time vs. full-time residency. Only
15% of survey respondentsindicated they travel to another community forwork. Fifty-six (56%) of
respondents said they do not commute for work (strongly suggesting they work intown), and 29% said
theyare eitherretired ordo notwork forother reasons. Regardingthe year-roundvs. part-time
residency question, almostall survey respondents (93%) indicated they are year-round residents.

Infrastructure and Public Services
Surveyrespondents expressed the highestand lowest degree of satisfaction with the following types of

infrastructure and publicservices (in no particularorder):

Highest Satisfaction Lowest Satisfaction

e Firedepartment * Condition of city streets

e Availability of food bank * Availability of high-speed internet service
e Local law enforcement e Bicycleand pedestrianaccess

e Availability of emergency health care/EMS * Drug &alcohol treatment programs

e Availability of sidewalks
¢ Availability of day care for children

e Water services
e Quality of parks

Economic Development and Local Businesses

The survey asked residents of Cascade and Southern Valley County to indicate their level of satisfaction
with several topics related to economicdevelopment and available goods and services. Among these
topics, survey respondents revealed highest and lowest levels of satisfaction with the following:
Highest Satisfaction * Variety of local businesses

* Level of businessinvolvementinthe

community Lowest Satisfaction

* Appearance of publicbuildings «  Housing (see below)

* Availability of job training programs
* Availability and quality of local jobs

* Appearance of downtown Cascade
» Cityplanningand zoningpolicies
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e Availability of information and training for
people starting new businesses

Housing

The surveyincluded three questions about housing. Respondents were least satisfied with housing
availability, followed by housing quality. Relativeto availability and quality, they wereslightly less
concerned with housing affordability.

Importance of Improving or Increasing Specific Businesses and Services
When asked to indicate the importance of providing orimproving various facilities, businesses, and
services, survey respondents revealed the following were mostimportant:

e Availability of fresh fruits and vegetables

e Youth servicesand facilities

e Entertainment, recreation, and parks

e Farmer’smarket

e Libraryservices

e Retail stores

e Visitorinformation and services (e.g. lodging)
e The Strand walking/bike path

In addition, survey respondents were provided an opportunityto identify any othertypes of business

theywouldlike tosee in Cascade. The following businesses wereidentified mostfrequently:

e Hardware store
e Grocery store

e Restaurant

e Manufacturing

e Local newspaper

In contrast to the information above, the following various facilities, businesses, and services were
identified as being leastimportanttoimprove orincrease:

e Bigbox/chainstore

e Airport

e Availability of recreational equipment
e ValleyCounty Courthouse

e Publictransportation

Anothersurvey question asked residents to identify factors that prevent them from supporting locally
owned businesses more often. By a large margin, the two most frequently identified factors were: (1)

Cascade Community Review 13 April 26-28, 2016



Services and products | need are not available in Cascade, and (2) Cost. Local businesses are notopen
when | need them was the third most frequently selected answer to this question.

Community Involvement, Information, and Leadership

The survey asked residents toindicate how strongly they agreed or disagreed with a series of
statements related to community involvement, information, and leadership. Survey respondents
expressedrelatively strong agreement with the following statements:

e |wouldliketobe betterinformedabout communityissuesand projects.
e |am happy with my involvementin community issues and organizations.

e |am satisfied withthe City of Cascade, Valley County, and Cascade Chamber of Commerce
websites.

Surveyrespondentsindicated relatively less agreement with the following statements:

e | generallytrustCity Council to make decisions forthe community.

e |am satisfied withthe levelof coordination and communication between the City of Cascade
and Valley County

e | am satisfied withthe quantity and quality of information provided by the City of Cascade.

When asked what prevents them from being more involved in the community, surveyrespondents
indicated Lack of time (37%), Lack of information (37%), and Nothing, | am happy with my level of
involvement (33%) as the most significant factors.

Residents completing the survey revealed they prefer to receive community information by --in this
orderof preference:

e Email

e U.S. mail

o Newspaper

e Social media(e.g. Facebook)
e Community bulletin boards
e Phone

Reason to move to, work in, and visit Cascade
The survey ended with the following three questions:

Whatare the 2-3 best reasons someone would want to move to Cascade?
Here are the answers given most often for this question:

e Community

e Qualityoflife

e Friendly people
e Schools
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e Recreation
e Beauty

What are the 2-3 best reasons someone would want to work in Cascade?

e Easy commute, lack of trafficcongestion
e Availablejobs

e Closetohome

e Community

What are the 2-3 best reasons someone would want to visit Cascade ?
The most frequentlygiven responses for this question were as follows:

e Variety of recreation opportunities

e Scenery, natural beauty

e Cascade Lake (e.g.fishing, boating, camping)
e Friendly people, small town character

o Kelly’s Whitewater Park

Key Participating Individuals

The success of the Cascade Community Reviewis due to the efforts of many people. The Visiting Team
wishestothankall members of the Home Team fortheirtime and contributions. These individuals are
named by focus areaat the beginning of thisreport. Also, the review would not have been successful
withoutthe active participation of many community residents who chose to spend time attendingone
or both community meetings and/ortalking with various Visiting Team members during the review.

Home Team Leadership

Several peopledid anoutstandingjob leadingthe Home Team. Mayor Rob Terry, Scotty Davenport,
Jonne Hower, Melissa Hamilton, Shauna Arnold, Belinda Provencher, and Rachel Huckaby consistently
participatedin the pre-reviewconference calls, provided leadership tothe Home Team and invited key
individuals to participate.

The individuals named above facilitated communication with the Home Team, coordinated local
logistics, invited organizations and individuals to participate inthe review, and served as primary
contacts for Visiting Team leaders.

Visiting Team Leadership

The Visiting Team was comprised of 15 community and economicdevelopment professionals who were
recruited based ontheirexperienceand expertise inthe three selected focus areas. They came from
local, state, regional, and federalagencies, universities, nonprofit organizations, and private businesses.
Contact and biographical information forall Visiting Team members are included in this reportas
Appendix B. The following peopleserved as Visiting Team focus area and listening session leaders:
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Visiting Team Focus Area Leaders

Jerry Miller, Idaho Department of Commerce EconomicDevelopment
Erik Kingston, Idaho Housing and Finance Association
Lori Porreca, Federal Highway Administration

Lorie Higgins, University of Idaho Extension

Kathee Tifft, University of Idaho Extension

Housing

CivicLife and Community Involvement
Listening Sessions

Listening Sessions

IRP Executive Director Jon Barrett served as Visiting Team coordinatorand report writer. Key support
was provided by Idaho Rural Partnership administrative assistance Vickie Winkel.

The Visiting Team wishes to give special thanks to David Langhorst, Director, Idaho State Parks and
Recreation, for his participatingin the Cascade Community Review as amember of the Visiting Team.

Known as the Ad-Hoc Committee, the following individuals began meeting with Home Team leadersin

April 2015 to coordinate review planningand recruit people to the Visiting Team. The committeeis
grateful to the Association of Idaho Cities for providing meeting space and teleconference services.

Visiting Team Ad-Hoc Planning Committee

Jon Barrett
Vickie Winkel
Erik Kingston
John Meyers
Tim Wheeler
Lori Porreca
Jerry Miller
DeannaSmith
Kathee Tifft
Lorie Higgins
Tina Elayer

Idaho Rural Partnership

Idaho Rural Partnership

Idaho Housing and Finance Association

U.S. Department of Housing and Urban Development
USDA Rural Development

Federal Highway Administration

Idaho Department of Commerce

Idaho Smart Growth

University of Idaho Extension

University of Idaho Extension

Idaho Department of Environmental Quality

Review Itinerary

The Home Teamand the Visiting Team focus area leaders named above jointly developed the overall
masterschedule, listening session schedule, and detailed itinerary for each focus area. This information
isattached as AppendixE.

The Review began at 3:00 pm, Tuesday, April 26, with a bus tour of Cascade that included Cascade Lake
State Park, Dam, Kelly’s Whitewater Park, and otherassets. The bus tour beganand ended at the Ashley
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Inn, where a listening session withthe Home Team began at4:30. The day ended withdinnerand a
town hall meeting, also atthe Ashley Inn.

On Wednesday, April 27, presentation during breakfast and lunch covered the following topics:

e Historyand settlement of Cascade

e HorizonsLifestyleand Education Team — history and activities

e Overview of City of Cascade

e Geothermal resources—recentactivities and future opportunities

Duringthe morning and afternoon, each focus areafollowed their own itinerary featuring site visits and
meetings with appropriate stakeholders.

Economic Development Itinerary
The Economic Developmentfocus areatalked aboutthe following topics and/orsites:

e Midas Gold

* Overview of City’s financial picture

* Potential development at business park/fairgrounds
* Geothermal potential

* Cityinfrastructure

* Brownfieldsites within Cascade’s area of city impact

Housing Itinerary
Theitinerary forthe housingfocus areaincluded the following subjects and/or locations:

e Midas Gold (with Economic Developmentfocus area)

e Overview of City’s financial picture (with Economic Development focus area)

e BuildinginValley County

e Real estate marketin Cascade and immediate vicinity

e Appraisal vs. marketvalue

e Seasonal housing/employers having difficulty hiring staff due to lack of housing

e Drivingtourto discuss existing rentals and potential areas for development; issues associated
with housinginValley County not built forthe climate

Civic Life and Community Involvement Itinerary
The CivicLife and Community Involvement focus areafeatured the following topics and sites:

e Cascade Cultural Arts Center & Library, Horizons, The Ice House: How to engage more people,
leadership, skill-sharing

e (Cascade Lake State Park & Big Sage: activities and community involvement

e Community kioskand Roxy Theater: centralizing and coordinatinginformation

e Recreation Center, Kelly's Whitewater Park, The Strand: activities, community involvement, how
to attract residents
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e Food Pantry, Sports Park: barriers to community involvement

On Thursday, April 28, the Visiting Team developed a presentation for each of the focus areas as well as
a separate presentations summarizing the listening sessions and the survey results. All five

presentations were presented at a town hall meetingthat eveningatthe Ashley Inn.

Publicity and Public

Participation

The Home Team made significant
efforttoinformthe residents of
Cascade and Southern Valley County

3 aboutthe opportunities to participate

inthe Community Review. For
example, information aboutthe

<« community review wasincluded on

the postcard inviting peopleto
complete the on-line survey, included
inutility bills, school newsletter, and
inthe Star-News.

Overall, attendance at the community listening sessions and the town hall meetings on Tuesday, April 26
and Thursday, April 28 was excellent, equaling if not exceeding whatis typically experienced as part of
Community Reviews conducted in largercities. In short, the Visiting Team was quite impressed with the
level of community awareness of and participation in the Community Review. Approximately 35 people
(notincludingthe Visiting Team) attended the first town hall meeting on April 26 and as many as 45
people attended the final town hall meeting on April 28%". Residents, business owners, and other

people we metinthe community were very open and willingto share theirideas, experiences, and
perceptionsin conversations held on sidewalks and in restaurants and otherbusinesses.

Cascade Community Review
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PART Il COMMUNITY LISTENING SESSIONS

Summary

Community listening sessions are open-ended, focus group-like discussions with key stakeholder groups
identified by the Home and Visiting Teams. The purpose is simple: we ask open-ended questions of a
cross-section of community residents with diverse perspectives, listen to theiranswers, and reflect back
whatwe hear. Listening sessions last approximately 60 minutes. Participants are not prompted to talk
aboutany specificsubjects, norare the sessions directly associated with any of the fourfocus areas
selected forthe review. Facilitators simply ensure stakeholder groups understand the four questions,
record comments, and encourage everyone in attendance to participate in the session. The listening
session questionsinclude:

1. What DON’T you want to see in your community over the coming 5-10years?
2. What DO youwant to see in your community over the coming 5-10 years?
3. What challenges prevent your desired future?

4. What assets exist that can be used to bring about your desired future?

Listening Sessions Groups (87 participants)
* High School Government Class
* JuniorlLeaders
* FirstResponders/Emergency Services
e School Administrators / Teachers
» State, County, City, Federal Employees / Elected Officials
* SeniorCitizens
e Community Review Home Team
* Home School Parents
* FaithBasedServices
* American Legion

What DON’T you want to see in your community over the coming 5—

10 years?

Homelessness came up several times. It makes some residents uncomfortable, butas one person nicely
put it, whatthey don’t want isto have homeless people in Cascade that “asa community, we cannot
help.” Sothe issue was reframed as a community services problem.
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Anotherthing people don’t wantis dogwaste in publicplaces, especially the cemetery, which led to
anotherreframingtoa townthat doesn’thave a place fordogs to hangout. In response tothe “Want”

question we heard dog parka number of times.

Cascadians do not want the town to die or continue to decline, butthey alsodo notwantto become a
McCall or Coeurd’Alene. They wanttoretain theirsmall, working townidentity and not become overly
touristy, which brings problems that require additional law enforcement and emergency services,
seasonal economicactivity and servicejobs. Residents identify high end housingand second homes as
part of thisissue. Atthe same time, there isrecognition the city does not have funds for fixing potholes
and adequately fundingcity services sothere is dependence on tourism and further developmentis

needed, particularly during spring and fall shoulderseasons.

Youth would notlike to see more bullying, disrespect, trash, increase in drug and alcohol use and

vandalism.

What DO you want to see in your community over the coming 5-10

years?
The word cloud below is a visual representation of the responses listening session participants gave us

when we asked them, “What DO you want to see in your community over the coming 5—10 years?” The

most frequent responses are indicated by larger text.
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Communication
Seniorcitizens especially expressed adesire for more and varied kinds of communication about

community activities and pending city decisions. Some ideas offered were acommunity bulletin board,
“more meetings like this to say what you want,” more inclusive communitymeetings, and a local paper
or newsletter.

Improve public spaces
This includes a dog park. Tourists come to Cascade and the surrounding areaand they often travel with

theirdogs. One person putit somethinglike this: ‘Cascade can either accommodate this societal reality
and perhaps capture some economicactivity inthe process, orkeep cleaning up dog waste in the
cemetery.” Speaking of which, building restrooms at Armstrong Park was another suggestion.

Morethings for kids of all ages to do is high on thelist. A community center/teen center/“place to
hang out”, ball courts, a skate park, good gyms, bowlingalley, the return of games at KWP, a running
track, splash pad, a largerlibrary (with free library cards across the county), aplace for kids to swim at
the lake for free, anindoor play area, a theatre / auditorium / event center for community theatre
productions and concerts, rope swings, a zoo, dance and gymnastics classe s, more fairs, rodeos and
othertypes of events were amongthe requests by youth and other listening session participants. One
imaginative high schoolstudentthinks mannequins, hammocks and giant Rockem Sockem Robots would
be fun and distinguish the town.

Marina
A nice marinaisa longtermimprovement desired by the community. This was atopic of several

headlines developed by residents during the first town hall meeting (seebelow). Crown Point was
singled out for protection. We heard ithad beendamaged by drivingonit.

Mobility

Road improvement was arecurringtheme —both for vehicles and for pedestrian and biking
opportunities and safety. Some suggested alocal option tax to support these improvements. Improving
safety onthe canyon road was also mentioned several times. A boardwalk from Highway 55to the lake
was a popularideaaswell. Wayfindingforrecreational assets would be helpful to visitors.

Otherpublicspace improvements suggested during listening sessions included eye-catching
improvements such as lights downtown; further development of Fisher’s Pond; arestroom at Armstrong
Park, more use and development of the fairgrounds,and a farmer’s market.

Economic activity

A farmer’s marketalso fits under economicactivity and related to that, a number of people would like to
see improvementsinthe local grocery store or perhaps another store that stocks a wider variety of
produce. Many believe businesses related to outdoor sporting activity would be successful —including
activities likeatubing hill, manufacturing and retail. Developing the former Boise Cascade mill site and
KWP came up a numberof timestoo. Geothermal is anotherassetthat can be furtherdeveloped for
economicdevelopment, including growing the fresh vegetables so many in the community would liketo
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buylocally. Many also see a role forspiffingup Main Street. Fixingup store fronts, lights at night, and
greaterdiversity intypes of businesses were mentioned. More restaurants and medical services are also
the type of businesses local residents would like to have, especially reopening the Chief.

Housing
There are many issues related to housingin Cascade and the surrounding area, which are covered more

thoroughlyinthe housingsection. Inlistening sessions participants expressed a need foraffordable
housing (this was by far the thing that came up the most), more housingforseniors, and the poor
condition of rental housing stock.

What challenges prevent your desired future?

Like so many small communities, Cascade experiences anumber of challenges, one of the biggest being
a small tax base. Residential growth without parallel business growth depletes city coffers because
residential growth does not fully pay forservices like water, sewer, road maintenance and so on.

Otherchallenges we heard about more than once include the local economy, which is tourist-based
primarily andisn’t steady yearround. Many of the jobs supported by tourism are low wage as well.

The other category of challenges has to do with the community capacity to effectively change. Many
perceive an “old guard” to be putting up roadblocks to community and economicdevelopment efforts
because they don’t want change and have shown little interestin working collaboratively. Others cited
misguided development efforts, apathy, deep seated viewpoints, and alack of willingness to appreciate
a range of community member perspectives as key challenges. We heard people talk past each other,
whichresultsin notenough people agreeingon whattodo. While thereisacore group of rock solid
volunteers and organizations, itis difficult to recruitenough volunteers, and few are willingto take on a
leadershiprole.

We didn’thearita lot, but were told thereisa bigdrug problemin Cascade, though whatkind of
problem was notdisclosed.

What assets exist that can be used to bring about your desired future?
Cascade is blessed with an abundance of assets, many of which are related to nature and recreation
opportunities. These “beautiful and bountiful recreational opportunities” includethe lake and
accompanying assets and activities, like boating, fishing, camping and swimming; the river and related
assetssuch as the white water park, and rafting; the golf course, a fishing pond, hiking, snowmobiling,
geothermal waters, skiing (the Hasborook Trail), an outdoor recreation program, a spectacularview,
openspace, barns and ranches, the dark sky, and the Strand. The wildlife, clean airand waterare also
much appreciated by residents.
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Economicassets, in addition to the natural amenities that attract visitors, include the golf course, two
car dealers, agriculture, the drugand grocery stores, gas stations, medical center, Ashley Inn,
veterinarian, coffee shop, airport, Roxy theatre, Kayak school and Midas Gold. Related to natural and
economicassets are local events such as the 4 Summit Race, a baseball park and tournaments, including
the annual Redneck Baseball tournament, the Tamarack Resort, Midas Gold, a fourth of July celebration.

Socially, Cascade has gotit goingon as well. Anumber of projectsand programs can be attributed to
the leadership emerging fromthe Horizons program, a poverty reduction and leadership development
program in which Cascade participated between 2006 and 2008. These include the art center,
community gardens, Valley Home Companion, 4 Summit Race, the art walk and chalk on the walk,
amongother impacts.

We heard the people inthe community are the greatest asset, along with the small town feeling, the
school, and caring and involved individuals like Shauna Arnold. The 4H program, American Legion, the
emergency responsedepartments and volunteers, the food pantry, library, local government and
community programs at the courthouse also receive high scoresfor making Cascade a greatplace to
live.

Newspaper headlines exercise

In addition tothe community listening sessions described above, the listening session facilities also led
an exercise during the community meeting held on Tuesday, April 26 that invited community members
to breakinto small groupsto develop future headlines they would liketo see in the Star-News and other
local publications. Each group shared theirheadlines, and then everyoneinthe roomwasinvitedto
“vote” for the headlines they would mostliketo see within each of the three Cascade Community
Review focus areas. Because the subject came up prominently duringthe meeting, afourth group of
headlines related to youth was also created. The headlines receivingthe most support by those present
at the meetingare asfollows:

Economic Development
* Aftera Decades-long Wait, Cascade and Bureau of Reclamation Agree to Build a Marina on Lake

Cascade
*  Grant Creating Cascade Community College Boosts Small Town While Benefitting Idaho’s
Educational Goals

Civic Life and Community Involvement
* Marina Opens at Lake Cascade after Governor Signs Bill

* City of Cascade Develops Recreational Apps Funded by Google Grants

Housing
*  Free GeothermalHeating for First 100 Homes Built in Cascade
*  FourNew Condos Open at Chief
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Youth

Cascade Farmers Market Supports Youth Entrepreneurs— Provides Space & Marketing
Cascade Youth Council Starts a Micro-Enterprise Fund for Youth-run Businesses

Recommendations and Resources from the Listening Session Leaders
On behalf of the entire Visiting Team and based on what they heard while facilitating the listening

sessions, Visiting Team members Lorie Higgins and Kathee Tifft offerthe following recommendations:

LSGBS! Thisisan acronym for Let Something Good Be Said, a philosophy local leader, Shauna
Arnold, lives by. Backbitingand a lack of cooperation onsome issues are perceived to be
holding the community back. Anotherguide to behaviorthatsupports ratherthan hinders
community change include THINK before you speak; is it True, Helpful, Inspiring, Necessary and
Kind? Anotherideais to have coffee with someone you don’tlike or someone you’ve been told
youshouldn’tlike! Youare all you’ve got— make it work!

McCall Syndrome: If we collectedadollarforeverytime we heard residents did not wantto
“become like McCall,” we could have fixed a handful of Cascade’s potholes! It's good to know
where youdon’twantto go, butit might be more useful tofocus on whatyou DO wantto be —
where you wantto go.

Resources

Global Cardboard Challenge (organize ayouth event to make some giantrobots and other
cardboard creations)

http://imagination.org/our-projects/cardboard-challenge/

Ingredients of an Entrepreneur-Friendly Community —Center for Rural Affairs
http://www.cfra.org/renrewrural/entrepreneurial-communities

Community Branding (what do you wantto be whenyou grow up?)
http://www.rogerbrooksinternational.com/

Community Conversations: organize some discussions around some of the issues raised in this
review. University of Idaho Extension can help get a conversation series going. Formore
information about the benefits and approach to community conversations, see the West
Virginia Centerfor Civic Life website http://www.wvciviclife.org/
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PART IV FOCUS AREA REPORTS

Part IV of thisreportincludes the predominant community comments and concerns recorded by the
Visiting Team within each of the three selected focus areas. Italsoincludesthe opportunities,
recommendations, and resources identified by the Visiting Team. The Visiting Team notesthe
interrelated nature of many of the issues and opportunitiesin this section of the report.

Economic Development

Community Comments and Concerns
The economicdevelopment-related comments and concerns frequentlyvoiced by Cascade residentsand
leaders during the community review fell into the following themes or categories:

A desire for specific types of businesses, goods, and services
Through the survey andin conversations held during the community review, residents indicated they
wantto see the following goods and services expanded or made available in Cascade:

* Freshfruitsand vegetables

*  Youth servicesand facilities

* Entertainment, recreation, and parks

* Farmer’'smarket

* Libraryservices

* Retail stores

* Visitorinformationand services (e.g. lodging)
e The Strand walking/biking path

When asked by the survey to identify specifictypes of stores and employers they’d like tosee in the
future, Cascade residents mentioned the following most frequently:

* Hardware store

* Grocery store

* Restaurants

*  Manufacturing

* Local newspaper

Former industrial properties recognized as an asset

Most if not all Cascade residents are aware of the 100-acre former Boise Cascade lumber mill site along
the Payette River. This area, alongwith an adjoining 90-acre, is owned by a single property owner.
Much of thisarea is now referredto as Kelly’s Green Project. Aportionofit isbeingusedforKelly’s
Whitewater Park and for the recently-completed Southern Valley County Recreation District’s Aquatic
and Recreation Center. Anew ldaho State Parks and Recreation office and visitor centeris now under
construction at the southern-most portion of the property.
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Otherareas nearthe airport have beenidentified as appropriate forindustrial development (e.g. light
manufacturing) by the community. Clearly, the community sees developmentand redevelopmentin
these areas as key to Cascade’s future.

“Good jobs with good wages”

Before and duringthe Community Review, alarge number of Cascade residents and communityleaders
talked abouttheirdesire to see economicdevelopment efforts that diversify local job opportunities.
There issignificant wariness about putting too much emphasis on tourism and resort or second home
property development. Inotherwords, it seems the community wants tourism and related services to
be part of its economicpicture; it does not want tourismto be its economy. Currently, seasonal, service-
oriented, low-wage, and part-time jobs are not difficultto find. The community would liketo see more
full-time, year-round, living wage jobs. Numerous Cascade residents must commute to jobsin Donnelly,
McCall, and elsewhere to find such employment.

Cascade residents and leaders envision acommunity that has some jobs directly orindirectly related to
tourism, but also jobsin tech-based businesses, light manufacturing, resource industries, home-based
teleworkers, and goods and services needed by both residents and visitors.

The Visiting Team perceives much of the community’sinterestin having diverse employment
opportunitiesis connectedtoadesire to: (1) increase the availability of living wage jobs, (2) maintaina
focus on family-friendliness, and (3) reduce the shoulderseason phenomenon associated with tourism.

Boom and bust

Supportfor well-rounded diverse employment opportunitiesis also related to a desire to avoid the
“boomand bust” cycle associated with adependence ontourism (e.g., Tamarack Resort) and natural
resource industries (e.g., Boise Cascade). Tamarack’s downtown during the Recession beginningin
2007-2008 remainsfreshinthe mindsof residentsand community leaders. One Cascade resident
describeditasa “lingeringhangover”. Whileeconomicconditions have improved to some degreein
recentyears, there is some fear of the “bust” that comes afterthe next “boom”.

Concerns and questions about proposed expansion of Midas Gold

Cascade leaders are both excited and cautious about the proposed Midas Gold mining operation.
Because the mineislocatedinan unincorporated section of Valley County, Yellow Pine, Hanger Flats
and West End areas Cascade will notsee adirectincrease in property tax revenues. The proposed
miningactivity willlast approximately 20years, with 3-5 years needed for construction. Once fully
operational, the mine will employ approximately 400 people, half of which will be on-siteatany one
time. Aninflux of Midas Gold workers and theirfamilies could stress housing, schools, transportation
and infrastructure without the benefits of added property taxes. Atthe same time thisinfluxmay
benefitlocal businesses and lead to the attraction and creation of Midas Gold suppliersand other
supportbusinesses.

At the time thisreport was written, the project was going through the environmental review process
underthe National Environmental Policy Act (NEPA). Itis duringthis process that on-and off-site
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impacts of proposed mining operations willbe evaluated. Midas Gold has hopes to start constructionin
2019 and begin miningin 2021 or 2022.

Workforce education

Cascade Home Team members and some businesses talked with the Visiting Team aboutaneedto offer
workforce training opportunitiesin the community to betteralign the skills and knowledge of the local
workforce with the needs of employers. Workforce training may assist the community’s efforts to
attract new businesses and offer a path towards a “living wage” forthose young people who are not
planningtoattenda 2- or 4-year college oruniversity program.

Desire to maintain and improve infrastructure and other services as growth occurs

The Visiting Team was impressed with the City’s knowledge of the capacities and capital improvement
needs of its sewer and watersystems. City and businessleaders re cognize the importance of
maintaining and improving this infrastructure to accommodate future growth.

Duringthe community review, the Visiting Team learned the capacity of the sewer system could stifle
future development. Atthe time of the community review (April 2016), the Visiting Team was informed
that wastewatertreatment system was rapidly approaching capacity with alimit of an additional 40
residential connections. Working with relevant agencies (e.g. Idaho Department of Environmental
Quality), the City has prioritized improvements to increase aerationin orderto reduce biological oxygen
demand (BOD) and preventfreezingin winter. Like mostrural Idaho communities, Cascade isalso
workingto addressinflow and infiltration (land |) issues by selectively replacing sections of the sewer
collection system.

In financing the maintenance and improvement of infrastructure and other services, the following are
some of the factors that must be takeninto account by the City of Cascade:

e Cascade’smil levyrateis¥ % higherthan other communitiesinthe County.

e Highertaxesand hook-up feesare thoughtto be a disincentiveto new development.

e Asignificant percentage of propertiesin Cascade are non-taxable (e.g. publicly-owned).

e Some property owners claimthe homeowner’'s exemption on homes that may or may not be
theirprimary residence (e.g. properties at the Leisure Time RV Park).

Cityleaders expressed adesire to re-evaluateand address how infrastructure and service costs are split
between existing residents and new development. We also heard an openness tolooking at new ways
of thinking about revenue and at ways to reduce costs.

Otherinfrastructure systems and services discussed during the community review include roads, police,
Internet, and geothermal resources (see below).

Geothermal resources seen as economic development asset

Interestinthe potential toleverage existing geothermal resources as an economicdevelopment assetis
highamong many residents. There wasan entire session devoted to the topicduringthe community
review. Thisdiscussion revolved aroundinformation that’s been collected to date (going back to the
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1960s and 70s) and the potential to develop this resource for passive and active heatingand/or
electrical generation.

To summarize the situation, the school is connected to a geothermal linethat runs through town and to
the Payette River. This mainline has several “T’s” that would allow other usersto connectto it. Business
and economicdevelopmentleaders told the Visiting Team various studies and exploratory drilling have
been completed overthe years, butitis not compiledinaway that pointstoa clear direction or next
steps.

Planning and zoning policies

Some peopleinvolvedin economicdevelopment and real estate development expressed concerns
planningand zoning policies (e.g. development standards) are or could become alimiting factor on new
development.

Economic and recreation value of Cascade Lake and State Park recognized

Residents of Cascade and surrounding arealove having Cascade Lake intheirbackyard. They appreciate
the wildlife watching, fishing, boating, and other recreation opportunities provided by the lake and its
associated amenities. Residents also expressed an understanding that Cascade Lake draws visitors from
across the region and state —visitors who can provide important supportto local businesses. Finally, we
heard much appreciation for the positive working relationship between the community and the Idaho
Parks and Recreation Department.

In terms of desired improvements, the Visiting Team heard many people express interestand support
for a new, but modestly-sized marina. A new observatory, state park office/visitor centerbuilding were
also mentioned by community and State Parks and Recreation leaders.

Economic Development Opportunity Areas
The Visiting Team’s opportunity areas and recommendations for economicdevelopment are based on
the above comments and concernsidentified before and during the community review.

The Visiting Teamviews economicdevelopmentin the broadest terms possibleincluding, but not limited
to, businessretention and expansion, business attraction, downtown development, infrastructure
development, transportation, housing, medical/healthcare, arts & culture, etc. The mostcommon
definition across the world foreconomicdevelopmentis, “arise inreal per capitaincome.” Achieving
the successimpliedin the definition means wrappingyourarms around all of the community’s assets
and opportunities.

Economicdevelopmentis abbreviated as “ED” throughout this section of the report.

ED Opportunity Area 1: Increase living wage jobs through business creation, expansion, and
recruitment

Below the Visiting Team offers a variety of ideas Cascade could pursue toincrease the number of year
round, living wage jobs available to current and future residents. “Living wage” can be defined various
ways. In general terms, itis the wage that can meetthe basicneedsto maintain a safe, decent standard
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of living foranindividual within the community. If theyare earningalivingwage, anindividual working
40 hours a week, with no additionalincome, should be able to afford the basics for quality of life, such
as, food, shelter, utilities, transportation, health care, and minimal recreation. In contrast, a “family
wage” is a wage sufficient to raise a family thatincludes one or more children.

Increasing the number and diversity of stable, year round living wage jobs will respond to the
community’s desireto not become dependent on often lower wage, seasonal, part-time jobs associated
with tourism and related services. Anincrease inyearround living wage jobs willalso reduce the need
to for some to commute outside of the Cascade area foremployment.

Recommendations

ED 1.1 Continue working with regulatory agenciesto completethe aerationimprovements at the
wastewatertreatmentlagoons constraining future development at the time of the community review.

ED 1.2 Usinginterviewsand/orothertypes of information gathering, seek to understand the barriers
that have prevented successful business start-ups in Cascade.

ED 1.3 Likewise, identify factorsthatallow some Cascade businesses to thrive.

ED 1.4 Develop and market geothermal assets available in Cascade and surrounding area. Specific
ideasidentified by the visitingteam include:

e Developmentof geothermal resources willlikely require public-private partnerships.

e Create a geothermal development strategic planthatbuilds upon existinginformation and
identifies capital improvements and economicdevelopment opportunities.

e Sponsora business plan completion for proposals that use geothermal water.

e Continuetoinvestigate the feasibility of greenhouses heated by geothermalwater. We think
thisideahas meritin part because community supportforandinterestinlocally produced food
is high.

e Investigate the potentialto develop ahot springrecreation amenityorbusiness at Flat Creek.

ED 1.5 The VisitingTeam believes Midas Gold’s proposed expansion plans, if ultimately achieved, have
some potential upsides for Cascade. However, we also feel Cascade should continue to pursue other
economicdevelopment strategies, irrespective of the project. Other Visiting Team thoughts and
recommendations related to Midas Gold projectinclude:

e Conferwiththe Idaho communities of Challis and Clayton (Custer County) to hear the lessons
they’ve learned about the operation and impact of the Thompson Creek Mine.

e Aspart ofits Midas’s permittingand environmental review processes, the City of Cascade
should ensure anticipated impacts oninfrastructure and services such as roads, water, sewer,
housing, and health care be clearly documented.

e Work with Midas Gold to establish astrong desire for mining operations to source goods and
services from Cascade businesses. Work with Midas Gold to facilitate the identification and

Cascade Community Review 27 April 26-28, 2016



creation of such businesses. Forgoods and services not available in Cascade, work with Midas
Goldto attract those businesses tothe community.

ED 1.6 Work withthe property ownerto encourage completion of asite utilization study forthe area
nearthe airportzonedforindustrial uses.

ED 1.7 Celebrate the openingorexpansion of businesses by organizingan eventheld onanannual or
otherregularbasis. Alternatively, incorporatethe celebration of new businesses into an existing
community event.

ED 1.8 Develop anonprofitbusiness created and run by high school youth.

ED 1.9 Encourage emerging and potential community leaders to participate inthe Northwest
Community Development Institute sponsored by the Idah o Department of Commerce.

ED Opportunity Area 2: Increase workforce education opportunities

Below the Visiting Team offers recommendationsin response to business, economicdevelopment, and
othercommunity leaders’ comments aboutthe need to create opportunities for residentstoincrease
theirknowledgeandskillsin orderto take advantage of currentand emerging employment
opportunities. Such opportunities willhelp betteralign the workforce with the needs of employers.

Recommendations

ED 2.1 Communicate with existing employers to more thoroughly understand the strengths and
limitations of the availableworkforce. Also, seek to understand and address any factors that make
recruitingemployees to Cascade and South Valley County difficult.

ED 2.2 Incorporate a makerspace inthe plansfora new Cascade library. Alternatively, a makerspace
can be developed atthe school. Eitherway, makerspaces are typically joint projects of the school,
library, local employers, and other partners. Sometimes known as fablabs, they serve both an
educational and economicdevelopment mission. Insuch facilities, tools like design software, 3D
printers, and laser cutters are shared, thus allowing students and entrepreneurs to share the costs of
maintaining the equipment. Havingthe library orschool host the space may make iteasierto secure
grants and donations foracquiringthe equipment. User feescan be chargedto help defray operating
expenses.

Regardless of its location, the key is creating a space that can adaptto a wide variety of usesand shaped
by educational purposes as well as the students’ creative goals. Sometimes, skills developed through
makerspaces directly apply to the workforce needs of local employers.

One optionisto setup a temporary Makerspace at the school, and thenrelocate and expandonitata
future new library. See CivicLife and CommunityInvolvement Opportunity Area 3for more information.
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ED 2.3 Make sure employersin Cascade are aware of and benefitting from workforce development

funding, apprenticeship programs, and otherresources available through the Idaho Department of

Labor.

ED Opportunity Area3: Promote the Cascade area to potential visitors, businesses, and

residents.

Community promotion or marketing can happen ontwo inter-related levels. First, marketing helps bring
visitorsto the area. Information provided inthe community helpsvisitors find recreation opportunities
and services they need. Secondly, promoting Cascade and southern Valley County can make potential

employersaware of properties, infrastructure, and quality of life assets that attract new employersto

the area.

The Visiting Team’s recommendations in the context of marketing fortourism and business recruitment

purposesreflectthe information and guiding principles below.

e Studiescommissioned by the Tourism Division at the Idaho Department of Commerce have
documented the following trends related to tourismin Idaho:

O

83 % of travelers on overnight marketabletrips to ldaho were most likely to engage
social media by posting photos online, reading travelreviews, and viewing photos
online. The implicationforCascade is that businesses and attractions need to be online
and engagedin usingsocial mediasites like Trip Advisorand Yelp.

81% of the visitor market are repeat visitors. The implication for Cascade is that local
businesses and attractions need to dotheirbest to capture visitor contactinformation
and directly engage and marketto those visitors to get repeat business and personal
testimonies.

A majority of visitor trips are to visit friends and relatives. Almost half of all visitors rely
on recommendations from friends and family to determine what businesses and
attractionsto patronize during theirvisit. Therefore, it’simportant for businesses to
cater to bothlocals and visitors.

Most visitors to Idaho like to do outdoorsy activities. The implication for Cascade
businessesisto partner with nearby attractions to maximize play, shop and stay
opportunities.

e Peoplearedrawnto placesthat offerthem thingsto do.

e Peopleareincreasingly “shopping” forplacestogo and thingsto doon-line. Ifthey can’tgo on-
line and see what your community has to offer, they’re farless likely to visit. Images, videos,
and comments written by othervisitors (“are allimportant forms of visitor-related (aka “user

generated” marketing.

e Some people whocome toknow a place as a visitor eventually becomeresidents. Sometimes,
they bring businesses with them or start a business afterthey relocate.
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Recommendations

ED 3.1 Pursue Cascade or southern Valley County branding strategies that reinforce the messagethat
Cascade is a family-friendly place to live and recreate. The goal is to cultivate an identity that
distinguishes Cascade and Southern Valley County from the McCall area and to go after niche markets
goingunserved orunderservedinthe County.

Community brandingis an often misunderstood concept. Some people seethe word “brand” and think
of brands used to identify cattle. Given this association, it’s easy to see why some peoplethinka
community’s brand beginsand ends withits logo. Inreality, alogoisjustone component of community
branding. Acommunity’s orothergeographicarea’s brand is defined by the perceptions, opinions, and
knowledge that potential visitors, residents, and business owners think of when they hearthe
community’sname. Smartcommunities develop strategies (including, but not limited to alogo) that
influencethe brandina way that supports the community’s vision.

A community’s brandis true and authentic, as opposed to somethinginvented or contrived. The Visiting
Team suggests Cascade’s efforts to influence its brand should focus on defining “family-friendly”. What
activities are family-friendly? What are some examples of activities that are not family-friendly?

Alternativelyorinaddition to a Cascade-specificeffort, brandingis often approached fromaregional,
multi-community perspective, which may make sense inthe case of Valley and possibly Adams County.

Why isit importantforcommunitiesto brand themselves?

e todistinguish yourselves from other communities

e tofocustarget marketing effortstogive the rightinformationtothe right people

e becauseresourcesare limitedinrural communities and you wantto make sure you’re not
runningin circles or guessing/experimenting

e to attract fundingsupportfrom stakeholders and funders

e to change publicperceptionaboutyourcommunity forthe better, if current perceptionis
negative ora blank stare

e toinspire creation of new businesses that connecttothe brand

Roger Brooks isa community branding guru. If you can’t afford Brooks, study branding plans he has
developed and study his process through inexpensive webinars he offers regularly. For more
information: http://www.rogerbrooksinternational.com/, andtosee a recently completed plan forthe
Tri-Citiesareain Washington: http://bit.ly/1IkBH82.XXX.

ED 3.2 Develop waysforvisitorstoshare (on-line)abouttheir Cascade experiences. Such testimonials -
- inthe form of personal stories —are invaluable.
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ED 3.3 Make sure current and future available commercial and industrial properties are posted on Gem
State Prospector. Finding new tenants or owners forvacant buildings will increase commercial property
valuesand help shift the tax burden away from single family home owners.

ED 3.4 Particularlyinthe downtown area, the community should explore options forencouraging
temporary or pop-up businessesin empty commercial spaces. These uses help attract people by
reducing the number of vacant buildings. They also mightallow and entrepreneurto prove the viability
of a businessidea, layingthe foundation fora permanentventure.

ED 3.5 Developstrategiestoconnectwithadultsyoungand old who grew up in Cascade. Whether
theyare intheir30’s and startinga family or in their 70’s and looking fora place to retire, let former
residents know the community welcomes them back with openarms. Whetherthey ultimately move
back or not, these people will often support community projects with donations, expertise, or both.
Communicating with them when they are intown for high school reunionsisjust one way to stay in
touch withthem.

ED Opportunity Area4: Cascade Lake Marina

Supportfor the ideaof creatinga marina on the lake near Cascade came up several timesduringthe
community review. Likewise, thisideawas received positively by the Visiting Team. Our
recommendations regarding this project are summarized below. Developinga breakwaterto prevent
damage to moored boatsis - m

seenasa necessary ¢ - .

componentbutalsoisa
significant financial hurdle.
Otherconcernsincluded
the fearthat a marina, if
not properly conceived and
managed, could draw
people andactivitiesthat  °©
are not consistent with Cascade’s family-friendly identity. Many residents expressed agoal thata new
marinanot be developed toinclude commercial enterprises that would have anegative impacton
downtown businesses. The cost of marina development, possibly requiring approval by the Idaho
Legislature, werealsoidentified as a factor. Obviously, this project will require significant coordination
and collaboration with both Idaho State Parks and Recreation and U.S. Bureau of Reclamation.

Recommendations

ED 4.1 Workingwith Idaho State Parks and Recreation, Bureau of Reclamation, and otherkey
stakeholders, engage the community in an effort to create a vision and master plan for an appropriately-
sized, family-oriented marina on Cascade Lake. Some additional thoughts regarding this
recommendationinclude:

e Reviewthe Lake Cascade Marina Preliminary Study (2004) to identify still-relevant goals and
strategies and take note of changing conditions.
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e Themarina doesnot necessarily needto be publicly-owned or operated, butitshould be
available tothe general public.

¢ Involve existing lake users who live outside the Cascade area by, forexample, conductinga
survey.

e Gatherinformation from other marinas around the state (whether State of Idaho affiliated or
not) that have features you might wantto emulate. For example, Cascade mightconsidera
marinasimilartothe one on Lucky Peak Reservoiron the Boise River, where docks and other
marinafacilities are employed on atemporary seasonal basis and removed during winter
months.

e Engage key stakeholdersatthe outsetand keep theminformed (e.g. federal and state officials,
offices of the congressional delegation).

ED 4.2 Once established, develop cross-marketing efforts between the marinaand Cascade businesses.
For example, offeradiscount on short-term boat moorage to customers who stayed at a local hotel or
ate inalocal restaurant. Also, considerofferingadiscountto Cascade residents.

ED Opportunity Area5: Creative approaches to financinginfrastructure and other services
The Visiting Team suggests there are several strategies available to the City of Cascade to help the
community maintainits fiscal health going forward. The recommendations presented below include
both cost cutting measures and potential sources of revenue. They also address balancingthe costs of
increasing and maintaininginfrastructure between existing residents and new development as growth
occurs.

Recommendations

ED 5.1 Considercontractingwith Valley County forlaw enforcement. Ifimplemented, thisideacould
potentially save money and protect the City from the liabilities of havingits own police force.
Information provided during the community review indicate a savings of $100,000-$150,000 annually.

ED 5.2 Investigate the formation of a South Valley orValley County Highway District. The concepthere
isto get the city out of the street construction and maintenance business. The potentialupside is that
costs of maintaining roads shifts to a largertax base, because the boundaries of the highway district
would extend beyond the city limits. Creating ahighway district may also generate savings by
eliminating duplication and by increasing the ability to purchase things like gravel and asphaltin greater
quantities atlower unit costs. If the community deems formation of a highway district not preferable at
thistime, the City and County should look for ways of sharing equipmentand joint purchasing asa way
to stretch both of theirbudgets.

ED 5.3 Considerusinglocalimprovement districts (LIDs) forinfrastructure improvements. Local
Improvement Districts are a way to fund and finance small infrastructure improvements without putting
any additional burdens on tax payers. The conceptis “He who benefits, pays.” Because LID’s may be
financed by debtand repaid overtime without acity or district wide vote, thistool could be used asa
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carrot to encourage development orat the very least an alternative to charging upfront development
fees.

ED 5.4 Conductan analysistodetermine ifimpactfees could be an appropriate or cost effective
alternative orsupplementto the existing service activation fee. This analysis shouldinclude the
administrative costs of establishing and collectingimpact fees. Inldaho, impactfeescanbe collected for
improvements to publicfacilities necessitated by new growth. Such facilities include:

e Water supply production, treatment, storage and distribution facilities;

e Wastewatercollection, treatment and disposal facilities;

e Roads, streets and bridges, including rights-of-way, trafficsignals, landscaping and any local
components of state or federal highways;

e Storm water collection, retention, detention, treatment and disposal facilities, flood control
facilities, and bank and shore protection and enhancementimprovements;

e Parks, openspace and recreation areas, and related capital improvements; and

e Publicsafetyfacilities, including law enforcement, fire, emergency medical and rescue and
streetlighting facilities.

ED 5.5 Insituationswhere aproperty ownerordeveloperis paying 100% of the cost to develop new
infrastructure (e.g. astreet), establish provisions that allow that property ownerordeveloperto be
reimbursed fora portion of the cost by property owners ordevelopers who subsequently benefit from
the improvement. Such provisions spread the cost of new infrastructure among multiple subdivisions.

ED 5.6 Considerasking Cascade voterstosupportaresort city local option salestax (LOT). By Idaho
Code, aresortcity is “a city that derives the major portion of its economicwell-being from businesses
cateringto recreational needs and meeting needs of people traveling to that destination city foran
extended period of time.” (Chapter 10, Title 50, Idaho Code). Establishingthe tax requires 60% voter
approval.

As of thiswriting, 13 Idaho cities have a local sales tax in addition to the state sales tax. These local sales
taxes are sometimes alsoreferred to aslocal "option" taxes because the taxes are decided by the voters
inthe community affected. The list of citiesincludes Donnelly, McCall, and Riggins.

Resort cities have a choice in what's taxed and can include everything that's subject to the state sales
tax. Some, but not all, choose to limit the local salestax tolodging, alcohol by the drink, and restaurant
food.

Revenue fromthe 2.5% local option sales tax in Stanleyis usedto help fund the city park, cemetery,
streets, snow grooming, law enforcement, and assistance for city-based organizations such asfire
volunteers, emergency personnel, and the Chamberof Commerce. Salmon has a4% local optiontax on
motel rooms. Thisrevenue is used for maintenance and operation of the Salmon Valley Community
Pool, city promotion and development, visitorinformation, special events, economicgrowth, marketing,
and development of recreational opportunities.
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If the City does pursue the LOT optionthey should state up front (i.e. onthe ballot) whatitems will be
taxed and how the new revenues will be used. Donnelley and McCall use a process where programs and
projects compete for use of the funds much like agrant competition.

The table below estimates additional revenue generated under different local option sales tax scenarios.

Estimated annual revenue
generated with local option tax

Estimated annual revenue generated
with local option tax on restaurant meals
(based on $3.5 million in sales)

Local Option
Sales Tax

Percentage | ° lodging + liquor by the drink

(based on $1.7 million in sales)

1% $17,000 $35,000
2% $34,000 $70,000
3% $51,000 $105,000
4% $68,000 $140,000

ED 5.7 Work with Idaho Department of Commerce, USDA Rural Development, an and otherapplicable
agenciestodetermineif and how acommunity income survey should be completed in orderto establish
eligibility for certain infrastructure and community facility funding programs.

Economic Development Resources

There are several Idaho Smart Business Development Centers connected to universities and colleges
around the state that offer dependable, no-cost business coachingto business owners and
entrepreneurs. One of them s at Boise State University. Goto http://idahosbdc.org/.

U.S. Small Business Administration, Boise District Office. Goto http://www.sba.gov/id.

USDA Rural Business Development Grant Program can fund many projects that supportbusiness
developmentandjob creation. Contact Tim Wheeler (a member of the Cascade Community Review
Visiting Team at timothy.wheeler@id.usda.us or 208-378-5623.

Service Corps of Retired Executives (SCORE) is a program offering workshops and mentoring to small
businesses. Some of SCORE’s services are available online. Goto
https://treasurevalley.score.org/content/local-workshops-events.
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The Ewing Kauffman Foundation supports projects that fosterasociety of economically independent
individuals who are engaged citizens, contributing to the improvement of their communities. The
Foundation focuses grant making on two areas —education and entrepreneurship. Goto
http://www.kauffman.org.

Business Retention and Expansion Visitation Fundamentals is ajoint publication of North Dakota State
University Extension and MississippiState University Extension. It providesauseful guidetobeginninga
businessretention and expansion (BR&E) visitation program. Goto
http://www.ag.ndsu.edu/pubs/agecon/market/cd1605.pdf.

The Western Rural Development Centerat Utah State University strengthens rural communities by
sharing scientificdiscovery and application of sustainable practices with rural citizens via conferences,
trainings, Web 2.0, and publications. The Centeraimsto help rural communities prosper, thrive
economically, and become self-sustaining. They can also connectyou to otheropportunitiesfor
partnershipsat USU. Go to http://wrdc.usu.edu. Contact Don Albrecht, Executive Director, 435-797-
2798, don.albrecht@usu.edu.

State of Idaho Industrial Revenue Bonds. Industrial revenue bonds provide businesses with a potentially
lower cost alternative source of funding for purchasingand improving uponindustrial facilities. The
lowercostis realized becausethe bondsissued underthis program are tax-free. Thisincentive might
entice investorsto acceptalowerrate of return. Go to
http://commerce.idaho.gov/assets/content/docs/IRB GUIDE 2010.doc. Randy Shroll, 208-334-2650, ext.
3168, randy.shroll@commerce.idaho.gov.

TechHelp providestechnical and professional assistance, training and information to ldaho
manufacturers, processors and inventors to help them strengthen their global competitiveness through
productand processimprovements. Goto http://www.techhelp.org/index.cfm.

University of Idaho Extension’s “Open for Business” program is designed to bring business training to
remote rural communities. Lorie Higgins, 208-885-9717, higgins@uidaho.edu.

The Centerfor Rural Entrepreneurship uses webinars, publications, and othertools to share timely
information and best practices on a variety of topics related to economicdevelopmentin rural
communities. Goto www.energizingentrepreneurs.org/site. “Innovative Approaches to Entrepreneurial
Development: Cases from the Northwest Region” is one publication of interest. Toread or download, go
to http://www.energizingentrepreneurs.org/site/images/research/cp/cs/cs4.pdf.

The Entrepreneurs and Their Communities archived hour-long webinars available through University of
Idaho Extension are focused on research-based best practices for supporting small businesses. Free
webinars are ongoing. Goto http://www.extension.org/entrepreneurship.

An entire curriculum focused on building an entrepreneur friendly community is available through Ohio
State University. Goto http://sustentrep.osu.edu/building-an-entrepreneur-friendly-community.
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Idaho Housing and Finance Association’s Idaho Collateral Support Program establishes pledged cash
collateral accounts with alending institution to enhance loan collateral for businessesin orderto obtain
financingon acceptable terms. Goto http://ihfa.org/ihfa/small-business-loan-programs.aspx. Cory
Phelps, coryp@ihfa.org, 208-331-4725.

Idaho National Laboratory’s Technical Assistance Program provides technical expertise to state and local
government, and regional smallbusinesses. The requesting organization canreceive, at no cost to it, up
to 40 hours of laboratory employeetime to address technical needs that cannot readily be met by
commercially availableresourcesin the region. Goto http://tinyurl.com/992ayxe. Stephanie Cook,
Stephanie.cook@inl.gov, 208-526-1644.

Idaho National Laboratory Regional Mini-Grants: The grant will support classroom instructional
resources, materials, and laboratory equipment which is used to integrate d the concepts of STEM across
all disciplines. The grant will be awarded to aschool rather than to an individual teacher, and the
equipment will become and remain school property. Goto https://www.inl.gov/inl-
initiatives/education/k-12-stem-grants/.

The Idaho National Laboratory Extreme Classroom Makeover Grant Program provides schools with up to
$10,000 to upgrade science laboratories or transform classrooms into modern STEM learning
environments. Goto https://www.inl.gov/inl-initiatives/education/k-12-stem-grants/.

Several publiclibraries have developed and are developing Makerspaces. Theyrepresentan excellent
opportunity forideaand information sharing. Librariesin Parmaand Aberdeen are two examples. Go
to http://www.parmacity.net/library and http://aberdeen.lili.org, respectively.

Battelle Energy Alliance corporate awards grants for projects aimed at spurring technology-based
economicdevelopment, entrepreneurship and innovationin the region. Priority is given to projects th at
focus on connectingindustry partners, universities, start-ups and economicdevelopment organizations
that drive job growth. Go to https://www.inl.gov/inl-initiatives/economic-and-workforce-

development/.

The Northrop Grumman Foundation is welcoming submissions forits Fab School Labs online contest, a
program that provides publicmiddle schools with an opportunity to make their dreams of a state -of-the-
art science lab a reality with grants of up to $100,000. The contestisdesigned todrive students’
interestinscience, technology, engineering, and mathematics by giving publicmiddle school teachers
and school administrators the chance to create the STEM lab of theirdreams and provide students
access to learningtools and technologies that stimulate as well as teach. Teachers, principals, and school
administrators are encouraged to submit photos and a video along with theirapplication to help tell
theirstory. (Videos may not exceed two minutesin length and photos are limited to twenty per
application.) After semi-finalist schools have been chosen and announced at the end of August, the
publicwill be invited tovote fortheirfavorites on the Fab School Lab Face book page. The winning
schools will team up with Fab School Labs contest partner Flinn Scientific, Inc. to design a state -of-the-
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art lab complete with all the tools, resources, and furnishings needed. Goto www.fabschoollabs.com.

The Bank of America Charitable Foundation’s goal is to build pathways to economic progress, including
addressing social justiceissues that are fundamentally connected toincome mobility. Funding is
directed to meetthe needs of low-income communities, with a particularfocus on revitalizing
neighborhoods, educating the workforce for 21st century jobs and addressing basicneeds, such as
hungerand homelessness. Goto http://about.bankofamerica.com/en-us/global-impact/charitable-
foundation-funding.html#fbid=Vf VfglpQU3/hashlink=housing.

Wealth Creation and Rural Livelihoods is alearning network of practitioners, researchers, and policy
makers focused on creating and sustaining rural wealth. Go to http://www.ruralwealth.org.

Host a luncheon or meeting for business owners that features ashowing of the “Maps, Apps, and
Mobile Media Marketing” webinaravailable through University of Idaho Extension, then work together
to help each otherlearn aboutand access the many resources providedinthe presentation. Goto
http://www.extension.org/pages/16076/etc-webinar-archive.

Local peopleinvestinginlocal businessesisatrendtaking holdin many communities. Here’s an article
on the new Community-Supported Brewery in Boise being funded in this way:
http://www.boiseweekly.com/boise/doors-open-at-boise-brewing/Content?0id=3129538.

Locavesting is a resource book by financial journalist Amy Cortese. Goto
http://www.locavesting.com/Locavesting_ homepage.html.

Many communities are using principles of community-based social marketingtoincrease support for
locally owned, independent businesses. See “Fostering Sustainable Behavior: An Introduction to
Community —Based Social Marketing” by Doug McKenzie-Mohr and William Smith, 1999, New Society
Publishers. www.cbsm.comisarelated website with alarge amount of information, best practices, and
networking opportunities related to reducing waste.

Idaho Biz Helpisa website with resources and wizards to help businessesidentify funding and address
regulatory needs. http://idahobizhelp.idaho.gov/.

The Successful Communities On-line Toolkit is a searchable database of community design and planning
best practices from across the west. Itis a project of the Sonoran Institute. Goto
http://scotie.sonoraninstitute.org/. 602-393-4310.

The Workforce Development Training Fund - WDTF - can reimburse employee training costs to eligible
companiesthatare bringingjobsto Idaho, adding jobs through expansion or upgrading skills of current
workers who are at risk of being permanently laid off. Go to
http://labor.idaho.gov/dnn/idl/Businesses/TrainingResources/WorkforceDevelopmentTrainingFund.asp
x. Alsocheckoutthe new Micro Grant and Sector Grant programs.
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Idaho Department of Commerce — Community Development Block Grant Program can fund lighting,
street trees, sidewalk, and other downtown projects. Go to
http://commerce.idaho.gov/communities/community-grants/community-development-block-grant-

cdbg. Contact Sharon Deal, sharon.deal@commerce.idaho.gov, 208-287-0774.

The Idaho Department of Commerce’s Idaho Gem Grant program provides funding for public
infrastructure projects that support economicdevelopment. Examples of eligible activitiesinclude:
construction materials, new and rehabilitative construction, architectural and engineering services, and
property acquisition. Grantamounts are up to $50,000. Go to
http://commerce.idaho.gov/communities/community-assistance/idaho-gem-grants/. Jerry Miller,
jerry.miller@commerce.idaho.gov, 208-287-0780.

Idaho Department of Commerce’s Show Me the Money funding newsletter has information about
fundingfora wide variety of community projects. Tosubscribe, goto http://idaho.us2.list-
manage2.com/subscribe ?u=74de75b2fc7e24670e05b0def&id=alf3c8c6b9. Contact Jerry Millerat
jerry.miller@commerce.idaho.gov or 208-287-0780.

Created and maintained by the Idaho Department of Commerce, Gem State Prospectorisanon-line
inventory of available buildings and propertiesin the state. Businessesand the real estate agents
looking to expand or relocate in ldaho use this website to identify potential sites. Goto
http://www.gemstateprospector.com/. The Idaho Department of Commerce offers periodictrainings
for people interested in using Gem State Prospector. Change to AndreaVlassis-Zahn, 208.287-3163,
andrea.vlassis-zahn@commerce.idaho.gov.

The American Farmland Trust has supported the completion of numerous studies that compare the
fiscal impacts of differentland uses. Todownload their “Cost of Community Services” Fact Sheet, goto
http://www.farmlandinfo.org/cost-community-services-studies or
http://www.farmlandinfo.org/sites/default/files/COCS 08-2010 1.pdf.

The Idaho Office of Energy Resources offers low interest loans for energy efficiency improvements for
commercial buildings and agricultural facilities. Contact Tammy Japhet, tammy.japhet@oer.idaho.gov,
208 332-1663.

Tourism Caresis a non-profit offering grants and technical assistance for the preservation, conservation
and restoration of cultural and historicsites and visitor education. Goto http://www.tourismcares.org/.

Idaho Regional Travel Grant Program funds projects related to developing tourism-related amenitiesand
marketing. Goto http://commerce.idaho.gov/tourism-resources/itc-grant-program. Contact Jill Eden,
jill.eden@commerce.idaho.gov, 208-334-2650 ext. 2161.

As a way to promote tourism, the Visit Salmon Valley website is an excellent example for Cascade and
SouthernValley County. Goto http://www.visitsalmonvalley.com.

Destination Development International is acommunity branding and tourism consulting firm based in
Seattle offering several branding-related workshops, trainings, and aresource book entitled “Your Town:
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A Destination” (http://tinyurl.com/7v516h9). Notesfrom a presentation by one of the book’s co-authors
are available here: http://tinyurl.com/6mchhtp. Additional contactinformation:
http://www.destinationdevelopment.com, Roger Brooks, 206-241-4770.

Valley County Economic Development Council, Andrew Mentzer, Director, admin@wcmedc.org, 208-
398-3321.

Attendingthe annual Governor’s Conference on Recreation and Tourismis an excellent opportunity to
learntourism development and marketing best practices from experts, colleagues, and other
communities. Goto https://commerce.idaho.gov/tourism-resources/tourism-industry-
development/icort/.

Cascade Community Review 39 April 26-28, 2016


mailto:admin@wcmedc.org
https://commerce.idaho.gov/tourism-resources/tourism-industry-development/icort/
https://commerce.idaho.gov/tourism-resources/tourism-industry-development/icort/

Housing

From the outset, the Visiting Team recognized that the housingissues and expectations of Cascade
posed significant challenges involving market conditions, climate and landscape, lack of available
fundingto support housing market diversity, and the social and community impacts of private interests.
None of these challenges are easy toresolve, butunderstandingthe why and how of the issue means
local residents and leadership can come togetherto prioritize outcomes and cultivate policies and
strategies. First, let’s look at the basics:

The American Fact Finder (2015 tables) shows the following estimates for Cascade:

Total housing units 693
Occupied units 310
Owneroccupied 210
Renteroccupied 100
Vacant units 383

Detached single family units | 345

Mobile/factory-builthomes | 258
Cost-burdenedrenters (%) 53.1%

At firstglance, it would seem Cascade doesn’thave ahousing problem, butinstead has a surplus of
vacant homes. Adeeperlook reveals more complexity.

Community Comments and Concerns

Throughoutthe pre-review planning process and the community reviewitself, Visiting Team members
assigned to the housingfocus area heard the same basicthemes expressed by Home Team members,
business owners, and residents. Some are uniqueto Cascade, while others are familiarto most
communities.

Housing shortage for families, workforce and seniors
72% of the Valley County housing stock is taken up by short-term rentals and vacation or second homes.

It goes without sayingthatthisisa difficultthingtoresolve,since it pits the interests of private property
owners against those of the larger community —including neighborhood security and integrity, a stable
and productive laborforce, and reliable services and civicinvolvement.

Construction quality issues
We were told some builders were constructing homes not suited to Cascade’s heavy winterand snow

loads, bothinterms of structural integrity and insulation values. Examples of this seemed to centeron
whatlocals referred to as the ‘Pumpkin Patch,” which they characterized as a hastily completed

Cascade Community Review 40 April 26-28, 2016



subdivision near Tamarack with poorly insulated units that resultin unsustainable resident costs and
tremendous energy waste.

Market unpredictability and inflation
Many local housing stakeholders told us as soon as a new house is completed, its appraised value is less

than the cost of construction. The scenario described to us implied builders of speculative (aka “spec”)
homesweren’tanticipating the market or were not building to actual demand. While this might make
senseinan isolated market event—such as happened during the most recent recession—wesimply
couldn’tunderstand why it would continueas a persistent pattern.

Perspectives from different housing stakeholders
e Builders feltfees and codes were inconsistent across jurisdictions and increased costs, which

created a disincentive to residential development. Realtors noted historicallylow listing numbers
and that very few (16%) of purchasesinvolved buyers planningto be full-timeresidents. Because
of building techniques and conditions, they noted only about 50% of properties wereeligible for
financing, and nothing on the market would be eligible for FHA loans (under $180,000). They said
the highestdemand from prospective buyerand residents was for detached single-family homes
ingood condition and priced between $120,000 and $180,000.

e Property managers confirmed the recentincrease of short-term rentals had resulted inloss of so
much local rental inventory they weresimply unableto house prospective clients—afirstin their
memory. They also pointed toa ‘shadow inventory’ of vacant platted building lots whose owners
were in a holding pattern...waiting until either prices went up or city fees and barriers shifted to
create developmentincentives.

One local property manager expressed concern there were simply no options for families, and
the only tworentals available at the time were short-term rentals that the owners planned to
move into eventually. She stressed market conditions had become “much worse” in recent years.
She usedto see ‘forrent’ signs throughout the community, but said so many homes were
purchased duringthe recession that “some prospective renters stay in tents until they can locate
a rental through word of mouth.” She noted rents had increased 30% in the few years priorto
the Review.

“There’sa desperationin people looking for rentals these days,” she stressed. She had been
fielding calls from folks who needed arental urgently, having given up housing elsewhereto
move to Cascade with all theirbelongings and unrealistic expectations.

e Appraisers shared some interesting perspective. They felt “state pressure forlocal appraisers to
increase rates.” When asked to explain this they described how Tamarack, White Tail Ranch, and
Jug Handle Ranch affected ‘mass appraisal,” which tends to obscure and influence localized
markets. Those who protested inflated property values generally prevailed when they had good
data to back up theirclaim. We invited themto comment onthe “cost to build vs. market value”
question posed above. “That’s the way the market goes,” was theirresponse.
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Cost factors they pointed toincluded location, site conditions, construction quality, whetherthe
property would be a second home or primary residence, and things such as gentrification and
infill, which caninhibit resalevalue. All agreed theyhad neverappraised anew construction
single-family rental that penciled out, and that the areaneeded some fourplex orlarger
developments.

All of the groups we talked with agreed Cascade needed higher wages to create more
opportunity and balance in the housing market.

e Businessimpacts. We heard from business owners/employers who stressed the lack of housing
posed a significant recruitment/retention issue. Here are some examples:

o We heardfromthe CEO of the
local medical centerwho
extended an offerto hire anew
radiology tech out of
Washington. Two weeks before
start date, the individual called
to back out due to lack of
housing. During tourist season
they needtobringon temp
contract workers and must
base their pay rate on the
ability to find housing. They
have had to pick up leases—

where possible—on units vacated by employees leaving the area.

o The manager of the Lakeshore Club described an acute shortage of housing foremployees,
which meantseveral employees pitched tentsin his backyard orsleptona hide-a-bed.
Housing costs at the time were $900-51,000/month fora two bedroom—if available. At the
time of the review he had nine full-time staff with two on call. He planned to hire six more
staff for the restaurantand 3 for the golf course to accommodate fishingand snowmobile
derbiesalongwith otherevents. Anideal solution would be more apartments.

o Priortothereview, we learned Lake Cascade State Park had six permanent staff and had
acquired three homesto house up to half their full-time employees. This is because the Idaho
Department of Parks and Recreation understood its mission could not be well served without
staff based in Cascade. Even with housing resources, park staff found the local job market
limited, which made the high cost of living on a single income extremelydifficult. An even
greaterchallenge is faced by seasonal park employees whose pay is completely inadequate
to cover housingand other costs to stay intown.
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Impacts on workers and other community members
When asked about the main barriers to resolving the housing market, some residents pointed to

exclusionary attitudes among some locals and to regulatory barriers (local planningand zoning rules)
that limit options, particularly fornewcomers or outsiders. We also heard about ‘anti -rental housing
attitudes,’ or NIMBY as a barrier.

Many suggested more peopleinthe community need to be involved inthe government and willing to
accommodate/support new residents and new ways of thinking.

Personal stories

Other

Pumpkin Patch. One respondent described poor constructionand noinsulationinthe unitshe
shares with herfamily. They senseditwas not builttolocal climate standards when their
heating bills topped $500 and later discovered that only half the walls in the house contained
insulation. These units wereinitially built for Tamarack workforce; Most are 1500 sq. ft. three -
bedroom homes.

Codechallenges. Anotherlocal said she searched forhomesin Valley County and found multiple
optionsthatwere below code. Eventually found one place that was overpriced but met their
needs.

Couch surfing. Athird reported staying with afamily memberand on a never-ending quest for
housing. Word-of-mouth seems to be the only way to find jobs orhousing. Waitinglists are so
longthat clients mustleave the areatofind shelter...losingjobs and support networks.

comments

“Contradictory feelings towards growth,” “Community split on need for more housing,”
“Negative perception of ‘affordable’ housing and low-income tenants.” Asin anythinginvolving
growth and change, there are bound to be diverse opinions. Those who enjoy secure and stable
housing, adecent quality of life and are otherwise content may prefer the status quo; less so
those struggling to achieve those same goals, employers looking foramore reliable and
productive workforce or publicand private institutions that need to keep essential services and
professionals nearby and available.

“Limited sewer capacity, fees, cost of construction,” “Building/buying in the city limits is cost
prohibitive,” “Infill development preferred yet prohibitive.” “Minimum square footage (720 sq..
ft.)and lot sizes undermine affordability and efficiency.” There isa common tension between
limiting regulatory burdens and municipal fees onthe one hand, and ensuring new development
doesn’tburden existing ratepayersonthe other. Itisa balancing act.

On thistopic, we heard from city staff aboutlocal government perspectives on reducinglot sizes
and minimum square footage requirements. They described concerns that at least one existing
mobile home park was not paying enough toward utilities (sewer and water), possibly due to an
historicagreement with a pastadministration. As aresult, they felt otherresidents subsidized
the cost of service delivery, and they were reluctant to allow similar developments.
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Visiting Team observations

A few baseline realities

Cascade and neighboring communities in Valley County have already thoroughly explored the
local housing market; several detailed studies exist to help understand challengesin land
availability and cost, NIMBY and zoning requirements. Theseare importantresources. Asinany
market, supply and demand dictate whatis builtand where —and at what price.

Visiting Team members lack the expertise in construction or development practices needed to
offeruseful recommendations on the question of builders consistently losing money on
residential construction. As mentioned earlier, we don’t understand how this could be a
widespread/perennial issueif builders were tracking market demand closely.

The role housing playsinlocal community and economicstability cannot be overstated, norcan
the threatsto creating or preserving sustainablelocal housing marketsin destination/resort
communities such as Cascade. Forthe purposes of this section, we generally avoid the term
‘affordable housing,’ since affordability is relativeand applies to everyincome level. Housing
that requires no more than 30% of total householdincome is considered ‘affordable’ tothat
household. That being said, amarket without housing thataccommodates arange of needs and
income levels—forinstance, the essential workforce that keeps acommunity stable, interesting
and prosperous—can quickly turn aresort community to ‘justa resort.’

It's also importantto understand a broader concept of subsidy. “Workers provide asubsidy to
employersand customers by commuting long distances or compromising health and safetyin
orderto provide service...at a price we consider affordable.” — ‘Planning Behind’
thebluereview.org (May 2016)

The observations presented above are not meantto judge ortake sides onanylocal opinionsor

practices; we are merely presentinginformation relevant to the housing questions, concerns and goals
put to us by community leadersandresidents. It's up to locals to determine the policy directions that

supportthe desired future.

Housing shortage: short-term rentals
To varyingdegrees, U.S. and other housing

markets—and housingitself —have gone from
beingdriven by household formation and local
population growthtobeingreducedtoa
‘transactional commodity.’ In otherwords,
investors may not distinguish between a
residential portfolioin Valley County and pork
belly futures onthe stock exchange. Ashomes
and cabins are commodified, investors look to

strip-mine housing markets and communities for
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areturn, as opposedtoa youngfamily, new hire orretiree looking to settle in Cascade and call it home.
This puts the fate of communities and neighborhoods in the hands of remote investors.

Thisis distinct from traditional ‘familycabins’ underlong-term ownership by families or groups who
spend s significant, regulartime in Cascade, to the point where they build relationships with local
residents and businesses.

As mentioned above, approximately 72% —a significant percentage —ofValley County’s housing market
consists of ‘cold beds’—short-term rentals and/orvacation homes. These might be part of the ‘sharing
economy’ under platforms like Airbnb, Vacasa, or VRBO. Or they are family cabins, second homes used
on the weekends orsporadically throughout the year by a single owner orgroup of owners. Either way,
these units are effectively unavailable to the local workforce, orthose wishing to establish full-time
residence inand around Cascade.

Locals—fromresidents and local government to Realtors, employers and appraisers —pointed out the
impacts of these units on year-round residents and neighborhoods. The nature of short-termrentals
means local residents orlaw enforcement have no sense of whois anauthorized user from one week to
the next—paying guests and burglars look the same when loadingup acar. We also heard some short-
term guestslacked consideration for neighbors, drinking heavily, playing loud music, lighting fireworks,
discharging firearms, and overindulgingin general.

Note that a slight majority of Cascade residential units (55.2%) show as vacant. A quick search for short-
term rentals breaks down as follows: 20 units appearon FlipKey, 590on Vacasa, 79 on Airbnb, and 192 on
VRBO. These totals may capture some rentals outside the Cascade city limits, but the data provide a
general scope. Together, this adds up to approximately 350 short-term rental listings in oradjacent to
Cascade, a large portion of the total 693 units based on the 2015 data.

Every short-term rental unit means one less unit available to local employers, workers and others
looking to call Cascade home.

Berlin's Switzerland Dealing With
'Zweckentfremdungsverbot'
law bans 'entire place' Second Home Ban
listings on Airbnb e g
Employers grapple with tight housing
Y i i, market

Vd S y
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Short-term rental policies: various approaches
Some communities have taken a strong position to preserve housing for residents:

e Berlin, Germany also assessed the impact of short-term rentals on their residential market, local
economy and community stability. They evaluated the challenges faced by similar cities where
‘cold beds’ had begun to displace long-term rentals orhomesfor permanentresidents.
Ultimately, the city anditsresidents passed a prohibition on permits for new short-term ‘whole-
house’ rentals—whilestillallowing residents torentout rooms or a portion of a home as longas
the primary owner/tenant maintains active residency. Existing permits are grandfathered in, but
anyone inviolation of the new ordinance faces fines up to 100,000 Euros.

e The Swisstookthings even farther,andin 2012 wentso far as to amend their constitution
through a very close national referendum. By law, no more than 20% of the housing stockin any
city or canton can consist of ‘cold beds.’ Tourismis an essential part of the Swiss economy, and
preservation of mountain landscapes and agricultural traditions featured into the discussion.
Many Swiss describe what planners call a ‘triple bottom line’ motivationintheirapproach to
limiting development: waterand air quality are held as essential to both national security and
Swiss tourism; likewise Alpineagriculture and dairy. And finally, maintaining a healthy and
diverse housing marketis seenas a long-terminvestmentin social stability that pays ongoing
dividends while limiting social costs.

No oneissuggestingthese options are the right fix for Cascade. With so much of the local housing stock
already lost to the short-term market, the horse is pretty much out of the barn door—and the barn has
likely been converted toan Airbnb. But that doesn’t mean Cascade cannot learn from and adapt efforts
from other communities like Sandpoint, Boise, and other Idaho communities.

Like Cascade, Sandpoint has struggled with the effects of ‘ghost neighborhoods,’” high concentrations of
short-term rentals and second homes. They elected to develop a measured approach that allowed for
limited short-term rental housing under certain conditions, including these examples:

e Owner-operatorsare limited tono more than two properties.

e A‘managingagentoragency’ mustbe capable of respondingtoissuesonshortnotice.

e Permitsforshort-termrentalsare issuedtospecificownersand are revoked upon sale or
transfer of the property to a new owner.

e Short-termrentals cannot be located within 300’ of othersimilar properties, exceptin
multifamily complexes of ten or more units.

Below isthe purpose statement of the Sandpoint ordinance:
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3-12-1: PURPOSE:
The purpose of this chapteris to protect the character of the city's residential neighbo rhoods by limiting
and regulating the vacation home rental occupancy of dwelling units.

In the adoption of these regulations, the city finds that the rental of dwelling units for periods of thirty
(30) days or less has the potentialto be incompatible with surrounding residential uses. Therefore,
special reqgulation of dwellings used for vacation home rental occupancy is necessary to ensure that these
uses will be compatible with surrounding residential uses and will not materially alter the neighborhoods
in which they are located. (Ord. 1281, 5-15-2013)

In a background document prepared by the City of Boise Planning Department for Council review,
several regulatory options—some limited to specific neighborhoods or districts and some citywide —are
provided forconsideration. The document acknowledges the tension between owners wishing to
capitalize ontheir property and those who argue that this constitutes “an unlawfulcommercial useina
residential district.” Various regulatory options for consideration involve performance -based limits such
as maximum occupancy limits, rental period/frequency, parking requirements noise level limits,
mandatory designated representative, and safety, as well as permitting requirements.

Otherldahocities are currently evaluating their positions on short-term rentals based on best practices
inotherjurisdictions. Astime goes by, the Association of Idaho Cities and the Idaho Chapter of the
American Planning Association willserve as good resources forinformation on local solutions.

Housing Opportunity Areas and Recommendations
Since household needs andincomes are diverse, there is no ‘one-size-fits-all’ solution. Most

communities will benefitfrom expanded housing supply—atall types and price points. Cascade has
several tools atits disposal to create incentives to desired outcomes. It should be noted that the most
recent 2017 Cascade Comprehensive Plan Update features a detailed housing section with a specific
goal to, “Meet the housing needs of all residents with maximum efficiency of publicservices.” The plan
outlinesthree main objectives:

1. Provide arange of housingoptionsthatare affordable, safe, and attractive.
2. Encourage infill of housing where infrastructure currently exists.

3. Encourage housinglocation and neighborhood design based on efficient delivery of public
services. Facilitate walking, cycling, and other alternative modes of transportation, while
preserving desired open space and critical environmental areas.

Here are a few suggestionstoaddress these three objectives:

Preserve the existing housing stock
Along with constructing new housing, preserving the housing you have by encouraging rehabilitation

and proper maintenance of older homes will help the community meetits housing needs. Programs
that support energy efficiency improvements have the added benefit of reducing utility bills.
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Tax Credit (Section 42) or HOME Financed Multifamily Housing
Thisoptionisusedto develop and manage mixed-income multifamily rental property. In exchange for

the federal financing support, the properties are deed restricted, meaning a portion of the total units
will be maintained with rents affordable to tenants below the area medianincome. All units are builtto
the same standard—some with market rents and others below market. Everyone pays rent, and this
type of property typically houses workers earning up to an average of $20/hour. These two financing
options are best utilized by housing developers with experience and capacity to manage often-complex
federal requirements. The programs are administered in Idaho by the Idaho Housing and Finance
Association.

Accessory dwelling units, or ADUs
An ADU is generally defined as a small

studio or one-bedroom second unit
addedto a single-family lot that can be
used as a rental unitor for a relative to
occupy. Boise, forinstance, has allowed
ADUs with administrative approval for
nearly 20 years. In many cases, these
can be converted garages or
outbuildings, basement or upstairs
apartments, or new construction
subjectto setbacks and specific
building codes. ADUs are widely
recognized as an easy way to increase

rental capacity where appropriate. ADUs can be:

e Internal tothe main dwelling

e Attachedto the maindwelling

e Constructed overa detached garage
e May be afree standingstructure
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‘Tiny’ or Small-Footprint Homes

Under the current Boise City Code, a small-footprint house (ora
ground-bound ‘Tiny House’ on afixed foundation) could be
approved as an ADU, although the allowance does not currently
extendto homesontrailers. Forthistype of housing, challenges
in Boise and elsewhere include developing defensible and
proportionate impact fees, design criteria and taxing policy that
supports the cost of service delivery.

In terms of siting small-footprinthome, theirsize lends themto
development on otherwise substandard lots, oron parcels split
off largerlots. This approach would require addressing existing
minimum square footage and lot sizes, and adjustingthem as
neededtosupportthe level of housing diversity and price points
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neededin Cascade. In many cases, communities simply need to
take a step back from old mindsets around planning and building

T e : . codes.
Zoning codes typically allow planned unit developments, or PUDs with a variation from normal code
standards. Inthe case of multiple small-footprint units, a Cottage Home PUD could be considered to

supportshared parking, driveways, storage space and open space. (We heard of a platted PUD during
thereview.)

Housing coops/EAH
Notto be confused with co-housing, housing cooperatives are common in many countries and cities.

Switzerland has a coop tradition that originated in the early 1900s. A group of resident/owners pool
resources and capacity to build or acquire/rehab housing to meet theirindividual memberneeds. In
many cases thisinvolves someform of multifamily/shared-wallhousing. We might also think of this as
verysimilartoa condo model.

The coop members can be individuals orinstitutions, such as the State Department of Parks and
Recreation, aMedical Centerorschool district. If the latter, this would also be a form of ‘employer-
assisted housing,’ or EAH. Rents can be subsidized by the employers or reflect market rates. Since rental
availabilityisseen as arecruitment/retention barrier, thismight be one way to address the issue. This
allows the partnersto build units that meet the needs of full-time or seasonal staff.

Mutual self-help housing
This USDA Rural Development program gives ‘very-low- and low-income families a chance to build their

own affordable homes.” Grants are made to a local project sponsor, aqualifying organization that
recruits and supervises groups of individuals and families that provide most of the construction laboron
a block of homes. Thisis modeled in partafterthe traditional ‘barnraising,” with the project sponsor
offering technical assistance and oversight. In addition to their sweat equity, participants may be eligible
for low-interest financingand down payment assistance.
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Asset mapping

The City of Cascade in partnership with local realtors, appraisers, and landowners can work togetherto
produce a vacant land inventory. As part of this process, work to identify the percentage of taxed and
non-taxed land, privateand publicland, and underutilized property. Where appropriate (and assuming
willing partners), land swaps—streamlined process—can create opportunities.

Land banking

When prices are highthisisn’tan easy option; but private and publicemployers should anticipatean
eventual market downturn and be prepared with resources to reclaim local housing stock oracquire
buildable sites to create desired housing types. One modelused elsewhere is the community land trust,
whichinvolves property heldin trust by a community entity.

In this model, land is made availableto those identified as part of the essentiallocal workforce —first
responders, health care professionals, teachers, publicworks, etc. In some cases, individuals are given a
long-termlandlease and can build homes. The cost of the land and any improvementsisindexedtoa
constant such the Consumer Price Index. The property can be transferred orsold to othereligible
workers—with the trust holding the right of first refusal. This allows the homeownerto see some
appreciation, but preserves affordability within the community. The pointis, thisis notintended for
speculative investment, butto create a perpetual assetto help stabilize the community and economy.

Review and revision of comprehensive plan, zoning ordinance, and subdivision ordinance
Thiswas a recommendation of the April 2016 Community Review, andit’s nice to see this goal achieved

inearly 2017. Locals supported reevaluating zoning to ensure it met current community needs and
reflected changing conditions. Some of the actions recommended during the revision include issu es
discussed duringthe 2016 community review:

e Modifythe zoningordinance to allow mixed office/residential or “live/work” development that
includes housing on upperfloors of commercial buildings.

e Encourage infill and redevelopment of buildingsin the CBD that include upper-floor residences.
e Considerzoningchangestoallow fordetached accessory dwellingsinthe originaltown grid.

e Participate with Valley Countyinthe creation of a new Housing Needs Assessment and
Community Housing Plan.

e Adoptand helpimplementthe Community Housing Plan and housing-related goals and
objectives foundinthe Cascade Comprehensive Plan

e Considerrevisionstothe zoning ordinance to permita widervariety of housing types
e Integrate affordable housing units spatially and aesthetically into the community

e Enforce building codes
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e Revise the multi-family zoning standards and regulations toincrease the options for density and
housingtypesandto define the appropriate locations for each type of project so that existing
neighborhoods are notadversely impacted.

With the above statementsin place as goals and strategies, we suggest the zoning and subdivision
ordinances be reviewed and quite likely amended so they are consistent with the comprehensive plan
language.

Housing trusts and other tools to reduce housing costs
Residents supportothersuggestions, including funding for the West Central Mountains Housing Trust.

Some states and jurisdictions have used real estatetransferfees orinclusionary zoning forthis purpose.

In Valley County and elsewhere in Idaho, opposition to these mechanisms has come from a handful of
realtors and high-income property owners opposed to what they perceiveas a ‘forced subsidy.’ But
otherreal estate professionals understand that supportfora housingtrustfundis what Alexis de
Toqueville called “the peculiar genius of American society,” or “self-interest properly understood.”

Somethingat the beginning of this section bears repeating here —a different take on ‘forced subsidy.’
“Workers provide asubsidy to employers and customers by commutinglong distances or compromising
health and safetyin orderto provide service...ataprice we consider affordable.”

Imagine acommunity with no access to health care, nail salons, coffee, fresh produce, winebars or
decentfood; no police orfire response; no water, sewer, trash or utility service; and no one to hire
when something needs to be repaired, refueled or serviced. Many households wouldn’t last a week;
they would have theirhome onthe market while they relocated toa community with the lifestyle—and
itsunderlyinginfrastructure and services—they depend on. Soon, supply would outstrip demand and
the real estate market would correct accordingly. When the people who keep things running are priced
out, you can quickly gofroma ‘resort community’ toa ‘resort.’

The residents of Cascade, Valley County, and the West Central Mountains are starting to think more
about enlightened self-interest; they understand investing in diverse housing types and price points can
lead to greaterlong-termstability foreveryone. And from the follow-up to the 2016 review, itappears
the necessary partnershipsand planning may soonyield results.

Housing Resources

2017 Cascade Comprehensive Plan Update Goto http://tinyurl.com/ydb5ztor

Prospects for New Housing Cooperatives: Feasibility Study for Housing Cooperatives in the Northern
Rockies. June, 2016 http://tinyurl.com/koecdeu | Montana Cooperative Development Center,
NeighborWorks Montana

Idaho Housing and Finance Association, Project and Business Financing. Goto www.idahohousing.com
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Mountain Plains Equity. Goto https://www.mpequity.com/

Southwest Cooperative Housing Authority. Goto www.sicha.org.

Community Builders. Goto www.communitybuilders.org.

Affordable Housing Online/Valley County stats. Goto
https://affordablehousingonline.com/housing-search/Idaho/Valley-County#income

Housing Toolbox for Western Policymakers (Mostly Idaho). Goto
http://fairhousingforum.org/uncategorized/toolbox/

Idaho Department of Commerce. Goto www.commerce.idaho.gov.

USDA Rural Development | Multi-Family Housing Programs | Single Family Housing Programs | Mutual
Self-Help Assistance Grants | Housing Preservation Grants. Go to https://www.rd.usda.gov/id.

The Housing Company. Go to http://www.thehousingcompany.org

NW Integrity Housing. Goto http://nwintegrityhousing.com

Community Frameworks. Go to www.communityframeworks.org

Resident Owned Communities — ROCUSA. Goto https://rocusa.org.

Housing Assistance Council | Rural Voices | Innovation in building technologies for affordable rural
housing (Volume 21, No. 3). Go to http://www.ruralhome.org

More Guests, Empty Houses: Airbnb is great for tourists. Is it great forthe housing market? — Slate
(February 2014). Go to http://tinyurl.com/mbn6266.

Housing Diversity = Community and Economic Success. Go to http://tinyurl.com/o6nksw4.

Did Airbnd Kill the Mountain Town, an article in Outside magazine, July 11, 2017. Go to
https://www.outsideonline.com/2198726/did-airbnb-kill-mountain-town.

Maintained by the Association of Idaho Cities, the Municipal Research and Services Centeris excellent
source of information and example ordinances on avariety of planningissues, including housing. Goto
http://mrsc.org/Home/Explore-Topics/Planning/General-Planning-and-Growth-Management/Accessory-
Dwelling-Units-in-Plain-English.aspx. for alarge volume of information about permitting accessory
dwelling units.
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Go to https://accessorydwellings.org/what-adus-are-and-why-people-build-them/ for a one-stop source

aboutaccessory dwelling units.

“Mountain Towns Learn to Love —and Regulate Short Term Rentals”. Denver Post, February 20, 2016.
Go to http://www.denverpost.com/2015/02/20/mountain-towns-learn-to-love-and-regulate-short-

term-rentals/.

Colorado Association of Ski Towns offers a publication called Vacation Home Rentals: Issues, Emerging
Trends, and Best Practicies. Goto http://coskitowns.com/wp-content/uploads/2016/11/VHR-report-6-
12-15-FINAL.pdf.

American Tiny House Association. Goto http://americantinyhouseassociation.org/.
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Civic Life and Community Involvement

Community comments and concerns

As described inthe “Community Expectations and Identification of Focus Areas” section foundin Part
of thisreport, the CivicLife and Community Involvement focus areaincluded topics such as
volunteerism, leadership and organizational development, community culture, publiccommunication,
collaboration and coordination between community organizations, and recreation and cultural facilities
(e.g. parks, amenities for bikingand walking, and venues for community events).

The Visiting Team noted the following civiclifeand community involvement themes before and during
the community review:

Record of community accomplishment and strong civic groups

Through printed information and site visits, Cascade Home Team leaders made the Visiting Team aware
of the many past and ongoing community and economicdevelopment effortsinthe community. Many
of these efforts have been made possible by volunteer effort. Inshort, such ef forts are tangible
evidence the community can work together, raise funds, and complete projects. Recently completed or
ongoing projects and events Home Team members and other Cascade residents brought up most
frequently duringthe community review included:

e Main Streetimprovements

o Kelly’s Whitewater Park

e SouthernValley CountyRecreation and AquaticCenter
e TheStrand

e ArmstrongParkimprovements

e Firewise & community gardens

e Youth leadership

¢ Valley Home Companion Show

e Participationin America’s Best Community competition

Organizationally, the Visiting Team was particularly impressed with the successful efforts of the
Horizon’s Lifestyle and Education Team and associated Cascade Cultural Arts Center. Likewise, American
Legion Post #60, the library, food pantry, Roxy Theater, schools (including the Alzar School), U of |
Extension, Cascade Chamber of Commerce, and the community centerstruck the Visiting Team as
particularly important communityassets and organizations. We also heard positive comments about
Cascade’s strong relationships with local, regional, and statewide entities such as Idaho Parks and
Recreation, and Valley County Economic Development Council /West Central Mountains Economic
Development Council.

High priority on youth and families

The Visiting Team frequently heard the Cascade residents speak about the importance of youth and
familiesto Cascade’sidentity. Whetherthe subject was economicdevelopment, housing, parksand
recreation, or othertopics, supportforyouth and families was a consistent priority. Forexample,
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“family-friendly tourism and recreation” is a term that came up multiple times during the community
review.

Improvement of park and recreation facilities a priority

Cascade residents described several park and recreation improvements that were planned, under
construction, or completed at the time of the community review. We were impressed with the clarity
with which community leaders spoke about these projects. We also appreciated the incorporation of
environmental and creative education components into some of these projects.

At the time of the community review, Cascade community leaders shared information about anumber
of parkand recreation improvements to be considered. Most of these improvements are envisioned for
the Kelly’s Green Project portion of the former Boise Cascade site.

The owners of the property have dedicated a parcel of the land on the former mill site to nonprofit uses.
Thisarea is referred to as Kelly’s Green Project. Itis the owners’ intent to deed out this land to nonprofit
and government organizations with the promise they dedicate two-thirds of the areathey plan on using
as “greenspace”.

Recently, the ‘Horizons Lifestyle and Education Team’ created a ‘Horizons for Recreation Initiative’ that
looks at the redevelopment of the property from alarger community and economicdevelopment
perspective.

In summary, Home Team members described theirvision of ariverrecreation corridor centered on the
formerBoise Cascade Mill property. Aswe heard it, thisvisionincludes the Valley County Fairgrounds,
though possiblyinadifferentlocation. We also heard residents talk about theirdesire forcommunity
gathering (or event) spaces.

A partial list of completed, planned, and potential projects Home Team members described during the
community review includes:

e SouthernValley CountyRecreation and Aquatic Center (completed subsequent tothe
community review)

o Kelly’s Whitewater Park

e Improvementsthat connect Armstrong Park to otherexistingand planned facilities related to
Kelly’s Green Project

e Racquetsports park featuring pickleball courts, tennis courts, multi-purpose court/outdoorice
rink, and outdoorfitness equipment

e Renovation, relocation, orexpansion of sports fields

e Dog park

e Trailsor walksthat have a focus on songbirds and the solarsystem

e Greenhouses (heated with natural hot water)

e Sustainable, native-plant, and wildlife habitat-oriented landscaping
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Community support for biking and walking

Community support for making conditions more safe and enjoyable for walking and biking throughout
Cascade was equal to the enthusiasm forexistingand planned park and recreation amenities. We heard
some interestin facilitating walking and biking between the former Boise Cascade millsite and the
downtown area. Asevidence of the community’s desire toimprove conditions for walking and biking,
Cascade created a “Mobility Team” in place that completed the City of Cascade Activity Connection Plan
inthe summerof 2015. This plan prioritizes avariety of pedestrian and bicycle-related improvements,
but itdoes not provide cost estimates orsuggest funding sources.

Coordination and communication

Many Cascade residents and leaders shared their perception that coordination and communication
between different community organizations and projects could be improved. This lack of
communication has resulted in multiple events happening on the same day. Improvementin this area
would make more efficient use of available volunteer effortand funding.

There are lots of competing or parallel ideas and projects related to creating Cascade’s desired future.
These efforts have various cheerleaders who pourtheir heartand soul intoindividual projects. This
tendency for multiple projects being worked on simultaneously may be contributingto a beliefthat
volunteersand leadersfeellikethey are spread too thin. (See “Some Residents Looking for
Opportunities to Become More Involved”, below.)

The Visiting Team was informed there is no coordinated, comprehensive community calendar, though
theideahas beendiscussed previously and during the community review.

Desire for community education opportunities

While some opportunities have been developed through, forexample, the Cascade Cultural Arts Center
and the Food Pantry, interestin additional community education opportunities came up in different
ways duringthe community review. An ongoing effortto envisionanew libraryis perhaps, in part, a
response tothisinterest.

Some residents looking for opportunities to become more involved

The Horizon’s Education and Lifestyle Team has the most extensive list of people inthe community
(approximately 500 people) who have expressed interestin events, projects, and associated volunteer
opportunities. The Team has about 75-100 people it considers actively involved.

Several leaders of organizations expressed that volunteers and especially organization leaders are
spreadverythin. Experience inthe communityisthatthere isa decent-size, active pool of volunteers
exists—primarily in association with the Horizon’s Team, but thatit’s difficult to get people to step up
intoleadership roles orto follow through on tasks without continual guidance.

In both organized meetings and informal conversations, multiple Cascade residents expressed their
opinionthatbecominginvolved in various community projects orcommunity conversationsis not
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always easy. Some people shared they do notfeel invited to expresstheirideas orbecome involved as
community volunteers orleaders.

The Visiting Team also heard several people talk about the challenge of connecting with part-time
residents and building connections between them and full-time residents.

Otherindividuals shared their desire to see the community become more welcomingto new residents
(full- and part-time)and businesses.

Civic Life and Community Involvement Opportunity Areas

CL Opportunity Areal: Improving communicationand coordination among community
organizations, local government, and residents

The Visiting Team developed the following recommendations after participatingin and listening to
Cascade residents and leaders talk about their desiretoimprove communication and coordination
between different organizations based in Cascade and the region.

The Visiting Team anticipates the Horizons Lifestyleand Education Team, in collaboration with the City
and other community organizations, will servealeadershiprole inreviewingand actingon the following
recommendations. The Horizons Team s responsible foranimpressive list of community projectsand
programs. Many of them focus on new opportunities foryoung people.

Recommendations

CL1.1 Developone relatively low maintenance on-line community calendar. Any community leaderor
volunteerora pre-screened list of same should be able to add events to this calendar, subjecttoreview
by a calendaradministrator. Alternatively orinaddition, create awebpage (possibly onthe City’s site)
that has links to all existing community calendars maintained by specific organizations.

CL1.2 Developanon-line forumforcommunicationamongresidents. Nextdoor.comisone option;
Some communities also use Facebook in this way. Whatever the platform, ground rules protocols for
joining and participating should be clear.

CL 1.3 The community calendardescribedin CL1.1 and/orthe communication forum describedin CL
1.2 shouldinclude an up-to-datelisting of volunteer and leadership opportunities in the community.

CL1.4 Employbulktext messagingto gettime sensitive community information to residents. Some
local law enforcementand emergency service agencies use this tool; it can be expanded to getthe word
out about a variety of community issues and events.

CL1.5 Place greateremphasis on creating consensus regarding the highest priorityprojects. This will
help generate greater momentum and volunteer effort behind afewer number of projects.
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CL Opportunity Area 2: Encouraging volunteerism, leadership development, and mentoring
No community can succeed without support and active participation of abroad variety of residents. In
the case of Cascade, thisincludes both yearround and part-time residents. The following
recommendations are intended to make it easierforall residents (of all ages) to know about
opportunities to become involved in various currentand future community development projects.
These recommendations reflect the following principles regarding volunteer re cruitment and retention.
They alsorecognize volunteers often become future leaders, given the proper supportand mentoring.

Recommendations

CL2.1 Develop committeesfocused on specifictopics, including, forexample: arts, outdoorrecreation,
biking/walking, etc.

CL2.2 Ifonedoesnot exist, develop askillsandinterest bank so the passions and talents of both full-
and part-time residents can be called upon to support future community projects.

CL 2.3 Usethe principles of “appreciative inquiry” to discover how lessons learned from past successes
can be appliedtofuture projects. See Appendix F for more information.

CL2.4 The Horizon’s Lifestyle and
Education Team should engage its
leadershipinastrategicplanning
effortto establishalong-term
vision, goals, and strategies. Once
itsvision and goals are clear, the
group should then assess the
degree to which continue success
would be supported by
transitioningto a professional
nonprofitwith a paid executive
directoror coordinator. Inother
words, the group should be clear
about what could be accomplished
with a paid staff person that cannot
be accomplished at present. Alternative waystoincrease capacity without having a paid staff person
should also be considered. Forexample, could the Horizon’s Team increase its capacity by combining
with anotherlocal or regional organization?

CL2.5 Continue todevelopleadership and personal development opportunities foryouth thatincludes,
for example, creating amayor’s youth advisory council, appointing youth representatives to City boards,
commissions, and committees, developing ayouth-led community improvement project, and organizing
youth field trips to city council meetings and/orinviting city leaders to speak in school classrooms.
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CL2.6 The AlzarSchoolisa tremendousresource. Involving these kids and the outdoorrecreation
community at-large intosomehowdeveloping a stake in or tie to Cascade’s future development will do
wondersfor creating reasons forthese people want toreturn to Cascade in the future.

CL 2.7 Have participantor attendee sign-up lists at community events and meetings to give residents an
opportunity to express theirinterestin becoming more involved in the community. Inorderto support
effortstoincrease the involvement of part-time residents (see CL2.6), such sign-up sheets should ask
peopleifthey are full-time or part-time residents.

CL 2.8 Developstrategiesto engage part-time residentsinthe community. Forexample,focus groups
consisting of part-time residents and/ora survey of part-time residents could help identify the most
promisingstrategies. Also, an ad-hocadvisory committee consisting of part-time residents could be
established and consulted as needed to increase involvement of part-timeresidents. Members of this
committee could also become actively involvedin reaching out to other part-time residents.

CL2.9 Encourage otheremployerstofollow the lead of UmpquaBank by allowingemployeestoserve
as community volunteers (within clear limits) during work hours.

CL Opportunity Area 3: Continue redeveloping the former Boise Cascade mill site (Kelly’s
Green Project, Whitewater Park, etc.)

The Pickard’s have dedicated a parcel of the land on the formermill site to nonprofituses. Thisareais
referredto as Kelly’s Green Project. The planis forthe Pickard’s to deed out this land to nonprofitand
governmentorganizations with the promise that they dedicate two-thirds of the areathey plan on using
as “greenspace”. There have been discussions with the Cascade School Districtabout building atrack
and football field. There hasalso beeninterestin creatinga dog park on a portion. Duringthe Home
Team listening session the need foraccess to fresh fruitand local options was identified which led to the
ideaof constructing greenhouses with geothermal resources on the parcel.

Recently, the Horizons Lifestyle and Education Team has recently created the ‘Horizons for Recreation
Initiative’, an asset-driven economic development plan that proposes to could include aracquet sports
park, outdoorfitness areaand multi-purpose sports court/icerink, sustainable landscaping using native
plants, and otheramenities on the former mill site.

Brownfields and environmental covenants

Redevelopment of the former Boise Cascade millsite must take into account environmental covenants
and other policies related to contamination stemmingfrom historicuses. Anenvironmentalcovenantis
alegal instrumentrecorded onreal property and governed by the Uniform Environmental Covenants
Act (ldaho Code §55-30). An environmental covenantis commonly used as acomponent of a risk-based
cleanupto control the potential risks posed by residual contamination, protect the integrity of the
cleanup action, and ensure continued protection of human health and the environment. An
environmental covenantis created by a written agreementin which the parties bind themselves, and
theirsuccessorsininteresttothe land, specific conditions, and obligations and/or restrictions of land
use, also called activity and use limitations.
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Activity and use limitations run with the land. They are often used to prevent exposureto contaminants
by limiting their pathways, such as extraction of ground water, excavation of soil, orthe exposure to
vaporsin a structure. The type of land use may also be restricted to nonresidentialuses only. The
activity and use limitations may also be written to only apply to specific portions of properties, the
restricted areas, and may also be removed if certain conditions specified in the environmental covenant
are fulfilled.

A summary of covenantsin place with respect to various portions of the property are found in Appendix
G. Ingeneral, these covenants prohibit the extraction of groundwater and the development of
residential (including hotels and motels) oragricultural uses on the property. The covenants do provide
for commercial andindustrial uses.

CL3.1 Workwiththe landownertoexplore development of an overall master planforthe formermill
site property. The graduate programin bioregional planningand community design could be contacted
to determine theirinterestin developing the master plan as a student project. Otherrecommendations
relatedtoredevelopment of the areainclude:

e Anyremainingparcelsthat have notbeen assessed should be tested for potential contaminants
associated with historical uses of the site.

e Use street, sidewalk, pathway, and signage improvements to develop astronger physical
connection between the former mill site and the downtown area.

e Be opentofor-profitand/ornonprofit businesses locatingin Kelly’s Green Project to generate
jobopportunitiesand tax revenue.

e Furtherexplore the ideaof relocatingthe existing athleticfields onthe south side of Cascade to
the formermill site, and then make the current athleticfield siteavailable for housing.

CL Opportunity Area 4: Continue pursuing other placemaking opportunities
In many ways, Cascade is doing animpressive job of planning for and completing projects that make the

community amore appealingplace tolive, work, visit, and run a business. The following
recommendations address such topics as bike and pedestrian circulation, wayfinding, downtown
revitalization, and areas orfacilities for special events and community gathering places; many of them
take advantage of what the Visiting Team views as a community asset: stronginterestin and support
forthe arts.

Recommendations

CL4.1 Complete improvementsinthe downtown areathat make it a moreinviting place forboth
residents and visitors. Specificexamplesinclude:

e Publicart
e Community-oriented downtown fagade facelift project
e Murals (restore existingand/or create new ones)
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CL4.2 Organize downtownimprovement efforts around the National Trust for Historic Preservation’s 4-
Point Approach for Downtown Revitalization and consider participatingin the Idaho Department of
Commerce’s Main Street Program. See Appendix | formore information.

CL4.3 Develop Cascade asahub or centeran arts/artisan community. Clearly, the existing Cascade
Cultural Arts Centerwould play acentral role in such an effort. Specificstrategies that would help
achieve this goal include:

e Developanarts council

e Createan artist-in-residence programinthe school

e Make iteasierto the arts and artists to have a presence on Main Street (e.g. use empty
storefronts as temporary art galleries)

e Createan arts incubation space/studio and/or cooperative gallery on Main Street as an offshoot
of the Cultural Arts Center.

e Encourage arts activities (e.g. publicart, art events) that are consistent with and reinforce
Cascade’svisionand identity as a family-friendly and outdoor-oriented community.

e Investigate participationin the “Community Scholarship Program” offered by the Idaho
Commissiononthe Arts. See AppendixJ for more information.

I e CL4.4 DevelopacommunityorSouthernValley County

Wﬂéé wayfinding planto help visitors easily find theirway to
ACKSON HOLE e
iS_IK_E_RQLJ.TL S8 community services and amenities once theyare in or passing

CROSSTOWN BIKEWAY

Toun Hall « [ through the area.
Recreation Center €= |
O Gk petugemails CL4.5 Continue pursuingimprovementsthat make walking

and bikinginthe community more safe and enjoyable. The
Visiting Team was impressed by the progress made in this
area, as represented by the completion of the City of Cascade
Activity Connection Plan and the City of Cascade, Idaho Bicycle
& Pedestrian Plan (June 2015). These plans prioritize
improvements that build on The Strand and connect
important destinationsin the community (notably including
Kelly’s Whitewater Park and old mill site). The Visiting Team
supports the improvements identified through these previous
planning projects and hopes the fundingand otherresources
found at the end of the CivicLife and Community Involvement will help the community find the
resourcestocomplete the highest priority projects.

CL Opportunity Area 5: Use existing partnerships to develop shoulder season opportunities
The Visiting Teamlearned about several ideas to develop neweducation and recreation opportunities
that celebrate Cascade’s identity, history, and natural heritage. Some of these projects were inthe
planningstages, while others were stillvery muchin the idea stage. Inthe recommendations below, the
Visiting Team responds to some of these projects and offers afew ideas of its own that leverage existing
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assetssuch as Kelly’s Whitewater Park. This opportunity areaalsoincludes support we noted for
increasingcommunity education opportunities.

Recommendations

CL5.1 Continue pursuingdark sky policies and projects, including policies related to outdoorlighting
and an observatory.

CL5.2 Develop projects and events that celebrate the Cascade areaas a prime area forbirding. Such
activities should engage both visitors, part-time residents, and year-round residents. Information about
quality birding opportunities (and otherthingstodoin Cascade and surrounding area) should be
regularly posted Facebook pages forbirders and birdwatchinginldaho (e.g. “Idaho Birding”).

CL5.3 Identify opportunities further develop: (1) Cascade Lake as a destination forfishing (summerand
winter) and otherwatersports, and (2) the Cascade area as a place for snowmobiling, hunting, and
othertypes of wildland recreation.

CL5.4 Continue developingKelly's Whitewater Park and this section of the Payette River (e.g. between
Cascade and Cabarton) forfamily-friendly water sports recreation. Provide opportunities for water craft
rentals.

Civic Life and Community Involvement Resources
“Social Capital Building Toolkit” by Thomas Sanderand Kathleen Lowney is an October 2006 publication

of the John F. Kennedy School of Government at Harvard University. Goto
http://www.hks.harvard.edu/saguaro/pdfs/skbuildingtoolkitversioni.2.pdf.

“A Positive Revolution in Change: Appreciative Inquiry”, by David Cooperrider and Diana Whitney, Case
Western Reserve University, 1999. This documentand many otherresourcesrelated to Appreciative
Inquiry are found at the Appreciative Inquiry Commons website. http://appreciativeinquiry.case.edu/.

Love Caldwellisafaith-based project to develop opportunities for civicengagement, bridge building,
and community service in Caldwell. Go to www.lovecaldwell.org or call 208-459-1821.

The National Coalition for Dialogue & Deliberation (NCDD) promotes the use of dialogue, deliberation,
and otherinnovative group processes to help people come togetheracross differences to tackle
challenging problems. Animpressive varietyof resources are availablefor download at their website.
http://ncdd.org/, 717-243-5144, info@ncdd.org.

The Heartland Centerfor Leadership Development is a non-profit organization based in Lincoln,
Nebraskathat providesinformation and assistance to rural communities regarding collaboration,
leadership development, and strategic planning. http://www.heartlandcenter.info/publications.htm,
800-927-1115. The Centerpublishes Better Schools Through PublicEngagement (among many other
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publications related to community leadership and development). Goto
http://www.heartlandcenter.info/publications.htm, 800-927-1115.

HomeTown Competitivenessisajoint project of the Nebraska Community Foundation, the Heartland
CenterforLeadership Development and the RUPRI Centerfor Rural Entrepreneurship. Started in 2002,
HTC’s community development strategy focuses on four pillars: (1) Developing Local Leadership, (2)
Increasing Community Philanthropy, (3) Energizing Entrepreneurs, and (4) Engaging Youth. Go to
http://htccommunity.whhive.com foradditional resources and contactinformation.

The Orton Family Foundation shares information, best practices, and tools on citizen-driven planning
and publicparticipationinrural communities. Stewardingthe Future of Our Communities: Case Studies
in Sustaining Community Engagement and Planningin America’s Small Cities and Townsis one recent
publication. Goto http://www.orton.org/resources/stewardship study.

Idaho Nonprofit Center provides education and networking opportunities to nonprofit organizations on
avariety ofissues, including organizational development, fundraising, and collaboration. Goto
www.idahononprofits.org.

Idaho National Laboratory’s Community Donations. Idaho National Laboratory (INL), on behalf of
corporate funds provided by Battelle Energy Alliance, funds philanthropic projects from nonprofit
agencies thatfocus on healthand human services, disadvantaged youth, environmental projects, civic
affairs, orculture and the arts. Go to https://www.inl.gov/inl-initiatives/community-outreach/.

Karma for Cara Foundation has a microgrant program that encourages kids 18 and underto apply for
funds between $250 and $1,000 to complete service projects in theircommunities. Whetheritis turning
avacant lot intoa community garden, rebuilding aschool playground or helping senior citizens get their
homes ready forwinter, we wantto hear what project you’re passionate about. Goto
http://karmaforcara.org/get-involved/apply-for-a-microgrant/.

“Organizing aSuccessful Downtown Revitalization Program Using the Main Street Approach” isa book
available through the Washington Department of Trade and Economic Development. Go to
http://www.commerce.wa.gov/_cted/documents/ID_160_ Publications.pdf.

RampUpldahoisa new effort being developed by agroup of folks representing transportation, business,
housing, government, economic development and accessibility. The group is planning to compile alist of
resources and outline asimple rationaleforbusinesses, chambers of commerce, and othergroups to
begin thinking more strategically and collaboratively about access. Contactinfo@rampupidaho.org for
more information.

USDA’s Farmer’s Market Promotion Program (FMPP) offers grants to helpimprove and expand domestic
farmers’ markets, roadside stands, community supported agriculture programs, agri-tourism activities,
and other producer-to-consumer market opportunities. Goto
http://www.ams.usda.gov/AMSv1.0/FMPP.
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Learn aboutthe City of Glenns Ferry’s downtow n revitalization efforts here:
http://glennsferryidaho.org/downtown/. Volunteer labor and financial sponsorship of individual
downtown furnishings (lights, benches, etc.) by individuals, businesses, and community organizations
significantly contributed to the success of this effort.

For an article and resources on successful efforts to fill vacant downtown storefront windows with local
art, go to http://ruraltourismmarketing.com/2011/03/using-art-in-vacant-storefronts-to-rebuild-a-small-

town’s-future/.

The National Main Street Centerisa membership organization that offersanumber of downtown
improvement resources. A basicmembershipis $350 per year. Go to
http://www.preservationnation.org/main-street/.

The Idaho Main Street Programis a licensed partner of the National Main Street Centerand offers help
for communitiesinterestedin pursuingthe Main Street™ model.
http://commerce.idaho.gov/communities/main-street Contact: Jerry Miller,
jerry.miller@commerce.idaho.gov 208-287-0780.

Operation Faceliftis aproject of the Southern ldaho Economic Development Organization that’s inspired
many ldaho communities to spruce up their downtowns. Goto thisarticle:
http://www.expansionsolutionsmagazine.com/091011_siedo or call 208-731-9996.

Tactical Urbanism: Short-term Action for Long-term Changeis a highly regarded book discussed during
the Cascade Community Review. Goto https://islandpress.org/book/tactical-urbanism. A tactical

urbanism materials and design guideis available here: http://tacticalurbanismguide.com/.

The community-built Winthrop Ice
Rinkin Winthrop, WA is a successful
example of aprojectthatis
comparable totheice rink/sports
courts project contemplated as part
of the Horizon’s for Recreation
Initiative. The facilityisusedasan
ice rinkin the winter (itis artificially
refrigerated)and as pickleball courts
and roller-skating rink in the summer.
Go to http://winthroprink.org/.
Contact Connor Walsh, Rink
Manager, Cwalsh@Winthroprink.org,
509-996-4199.

Dark Sky Community Guidelines published by the International Dark Sky Association. Goto
http://www.darksky.org/wp-content/uploads/bsk-pdf-manager/IDSC_Guidelines Oct2015 9.pdf.
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PART V FINAL THOUGHTS & NEXT STEPS

The Visiting Team ends its report to the community with the following thoughts. We hope they help you
think about what might come next. We encourage you to take advantage of opportunities for continued
assistance while atthe same time keepingin mind the future of Cascade and southern Valley County will
be determined by whatyou, the residents and leaders, do. Noone cando it foryou.

Becoming an Entrepreneurial Community

Entrepreneurial communities engage all ages and social groups in community improvement efforts.
Likewise, your success will likely hinge oninvolving a diverse and representative group of community
members to take stock of local assets, gain an understanding of what s drivingand what can drive the
area’s economy, create a shared community vision, and develop teams to focus on various aspects of
that vision.

Many of the opportunities and recommendations described in this report will help Cascade become
more entrepreneurial. Foroverall guidance and assistance with this process, the Visiting Team
encourages the communities to give special consideration to the recommendations and resources
identified in the EconomicDevelopment focus area beginning on page XXX, and Part V beginningon
page XXX.

We also encourage community leaders and residents to “Like” the Idaho Community Review program on
Facebook at www.facebook.com/ldahoCommunityReview.

Community Coaching for Grassroots Action

University of Idaho Extension faculty are available to work with Cascade residents and leaders to get
organizedtoimplement community review recommendations by bringing a cross-section of the
community togethertoidentify assets,deepen understanding of economicdrivers, conditions, and
possibilities, create avision, develop teams, and take action. The program, Community Coaching for
Grassroots Action, is designed to build leadership capacity while establishing and movi ng toward shared
goalsfor the community. The brochure for this program isincluded as AppendixH. More information
may be found at: http://cd.extension.uidaho.edu/leadership/index.php. Contact Lorie Higgins, 208-
669-1480 or higgins@uidaho.edu.
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Why it Matters

Funding from government agencies and non-government organizations from outsidethe community is
often neededto accomplish larger-scale community and economicdevelopment goals. Asall Idaho
communities know firsthand, the amount of funding for publicfacilities and infrastructureis limited
while the needs (and competition for funds) are everincreasing. Funding applications that result from
the use of the positive, inclusive, agreement-seeking tools and principles identified in thisreport are
more likely to be approved than applications from other communities that do not benefit from the same
level of broad support. Inotherwords, usinginspiring planningand project development processes will
mobilize resources withinthe community and generate greater support from outside the community.

Speaking of funding, Appendix K contains “Quick Tips for Grantwriters” prepared by Jerry Miller with the
Idaho Department of Commerce.

A Final Recommendation

In the Visiting Team’s experience, the use of certain principles seem toincrease success and build

capacity regardinga variety of community and economicdevelopmentissues and opportunities. We
encourage the community leaders and residents of Cascade torevisit these principles often and apply
them as appropriate:

e Startsmall.

e Start with whatyou have and who you are (i.e. assets) and build fromthere.

e Emphasize volunteerism.

e Celebrate each successand honor participants.

e Buildlocal capacity to take on larger projects overtime.

e Embrace teamwork.

e Givecreditand thanks.

e Make itclear that volunteersare local heroes.

e Engage youthand youngadultsina way that allows themto take responsibility and develop
leadership skills.
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A Last Word.... for Now

Finally, we leaveyou with the top ten attributes of successful communities. This list was prepared by
David Beurle and Juliet Fox, Innovative Leadership 2011 and adapted from the Heartland Centre for
Rural Leadership’s “20 Clues to Rural Survival”.

Top Ten Attributes of Successful Communities

1. Evidence of an inclusive culture

Successful communities are often showplaces of care, attention, history, and heritage. They
celebrate theirsuccess and have astrong and positive local attitude and support a culture of risk
takingand innovation. Diversity is often celebrated and new people are welcomed.

2. Investin the future — built to last!

People believe that something worth doingis worth doingright. Inaddition to the brick-and-mortar
investments, all decisions are made with an outlook on the future. Expenditures are considered
investmentsin the future, includinginvestmentsin people. People have theirattentiononthelong-
termsuccess of theircommunity.

3. Participatory approach to decision making

Even the most powerful of opinion leaders seem to work toward buildinga consensus. The stressis
on groups, organizations, and communities working together toward a common goal. The focusis
on positive results. People, groups, and communities collaborateand share resources.

4. Creativelybuild new economicopportunities

Successful regions and communities build on existing economicstrengthsin arealisticway and
explore new economicopportunities provided by the ‘new economy’. They actively seek out new
opportunities and ideas for new businesses. Theylook for ways to smooth out the impacts of the
booms and busts.

5. Support local businesses

Local loyalty isemphasized, but thriving regional communities know who their competitors are and
position themselves accordingly. They look for creative ways to leverage the local economy off the
resource sector.

6. Deliberate transition of powerto new leaders
People under40regularly hold key positionsin civicand business affairs. Women (and people from
minority groups) often hold positions as elected officials, managers, and entrepreneurial developers.

7. Strong beliefinand support for education
Good schools are the norm and centers of community activity.

8. Strong presence of traditional institutions that are integral to community life.
Churches, schools, and service clubs are stronginfluences on community development and social
activities.
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9. Willingness toseek help fromthe outside

People seek outside help forlocal needs, and many compete for government grants and contracts
for economicand social programs. They seek outthe bestideasand new people to help build their
local community and regional strengths.

10. Communities and regions are self-reliant
There isa wide-held conviction that, inthe longrun, ‘You have to doit yourself’. Thriving

communities believe theirdestinyisintheirownhands. Makingtheirregionagood placeto liveisa
pro-active assignment, and they willinglyacceptit.
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Appendix A: City of Cascade Community Review Application

Idaho Community Review Application - 2015

Our Community Review Team agrees to accept the terms and conditions of the Community
Review process.

Community: City of Cascade
Main Contact Person:
Mayor Rob Terry

P.O. Box 649

Cascade, ID 83611

Office: 208-382-4279

Cell: 208-315-1880

Focus Areas:

« Economic Development

« Housing

« Civic Life & Community Involvement

Please briefly describe the process used to select your focus areas:

The group began by discussing each topic area and brainstormed community concerns related to
each topic. While the team members were able to find relevant discussion related to each topic
area, housing and civic life seemed to be connected to many of the other focus areas of concern.
Housing was identified as a need in order to support economic development in the area. It was
also identified that housing was needed in order to attract and retain quality professionals to the
area as well as provide suitable housing options for local residents. Gaps in community services
were identified, for example, opportunities for life-long learning, estate planning, the
preservation of open space, and programs to serve the youth and seniors were discussed. It was
identified that an increase in civic engagement would help to serve some of these needs and
assist in the creation of a well-rounded community.

Names/phone numbers/Email addresses of the three focus area leaders:
Economic Development

Rob Terry

208-315-1880

mayorrob@cascadeid.us

Housing

Jonne Hower

208-866-5688

jonne. hower@gmail.com
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Civic Life & Community Involvement
Shauna Arnold

208-634-6906

skhines@frontiernet.net

In the focus areas identified, what specific issues does your community want to address?

We would like to address the following:

1) Economic Development

« Vocational training

« Business development and enhancement

« Development of local entrepreneurism and business start-ups

+ Competitive advantages and initiatives to attract and retain businesses

2) Housing

« Alternate models (i.e. housing trusts, accessory housing units) to meet the variety of needs
within our community

« Infrastructure demands and phase II of the facility-planning study for lagoon enhancement

« Current and future infrastricture needs

« Seasonal employment housing opportunities

3) Civic Life & Community Involvement

» Ways in which we can engage more people in tackling community concerns; for example,
issues revolving around, land use planning, education, seniors/youth, transportation,
community design/identity, health care, and art, historic, and recreational resources

+ Leadership development and skill-sharing

« Need to centralize/coordinate information

+ Development of a Cascade Community Foundation

« Ways to aftract and retain citizens

What are your community's infentions or plans with respect to prioritizing and taking action
on the recommendations provided by the Community Review? What individuals and/or
organizations in your community can provide the necessary leadership going forward?

Our initial intentions/plans, with respect to prioritizing and taking action on the
recommendations provided by the Community Review, will be to ensure the public is aware of
the outcomes of the project and the documentation is available for them to review to provide
further insight and direction. Qur core Cascade Community Review Team, with the engagement
of interested community members and organizations, will prioritize projects and take action on
these projects. Cascade has many dedicated and diverse community organizations for our core
team to draw upon to help implement the prioritized projects. This includes the University of
Idaho Extension - which will take the role as community facilitator to work with each action
team for four-to-12 months post-community review. The Extension Educator plans on partnering
with U of I Community Development Specialist to implement leadership development through
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the Community Coaching for Grassroots Action programming. As appropriate, the core team
will identify and seek grant opportunities, additional technical assistance, and employ best
practices to facilitate the identified projects. We will find ways to implement the suggested
recommendations to improve communication, decision making, and leadership. We will
continue to build on the existing collaboration and coordination that takes place regularly in our
community.

Cascade Community Review Team Members

« Rob Terry - Mayor of Cascade

« Theresa Perry - Lake Cascade State Park Manager; Horizons' Lifestyle and Education Team
President

« Melissa Hamilton - U of I Extension Educator

. Jonne Hower - Horizons' Lifestyle and Education Team Member; Valley County Economic
Development Council, Chamber of Commerce Member

. Scotty Davenport - Business Owner; Valley County Economic Development Council,
Chamber of Commerce Member

. Shauna Arnold - Horizons' Lifestyle and Education Team Secretary/Treasurer; Business
Owner

Community Support

Cascade School District

American Legion Post 60

Horizons' Lifestyle and Education Team
Cascade Chamber of Commerce

Local Business Owners

City of Cascade Personnel

Valley County Extension Office

Valley County Sherriff's Office
Cascade Police Department

Cascade Ranger District, USFS

Lake Cascade State Park

Valley-County Economic Development Council
Southern Valley County Recreation District
EMS/Rural Fire Department

Local Churches

Alzar School

Home School Co-ops

Boy Scouts

Cascade Community Center

Cascade Medical Center
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Kelly's Whitewater Park

Cascade Food Pantry

4 Summit Challenge Bike Ride and Cascade Gravel Grinder Challenge Committee
Cascade Mobility Team

Idaho Fish and Game

Cascade Civic Groups

Cascade Sports Park Committee

Valley County Pathways

Valley County Commissioners

Cascade City Council

What strategic planning, business development, enhancement, revitalization, clean-up,
contracted or consulting efforts have occurred in your community in the last one to three
years? (Attach additional sheets, documentation, brochures, or report summaries as
necessary).

«  Strategic planning
« Three Community Review team members serve on the Valley County Economic
Development Council (VCEDC): Cascade Mayor Rob Terry, representing the City of
Cascade; Business owner Scotty Davenport, representing Cascade Chamber of
Commerce; and member-at-large, Jonne Hower.
+ VCEDC Strategic Plan (see attached) - www.valleycountyedc.org
+ Business development/enhancement/revitalization:
« 2014 Business Plan competition (county-wide and held in McCall) - (summary attached)
« 2015 Biz Week — Enirepreneurship for Everyone at High School, Social Media and
Marketing (summary attached)
« Business Fundamentals or Steps to Starting a Business workshops: currently under
discussion with Small Business Association (SBA) staff.
« Monthly /semi-monthly mentoring and coaching sessions: currently under discussion
with SBA staff
» 2014 Business Plan competition: VCEDC sponsored a Valley County-wide Business Plan
Competition in March, 2014, modeled on the format discussed in the book Startup
Communities: Building an Entrepreneurial Ecosystem in Your City, by Brad Feld. There
were 12 business plans submitted for a total of $1450 in cash prizes, all contributed by local
business or interested groups. Prior to the competition's deadline, McCall College hosted
three business plan-related workshops and two computer-lab sessions to support the
competition. Although the classes and computer labs were free and advertised county wide,
no Cascade residents participated in these McCall sessions. Cascade may need more focused
support to more fully participate in this initiative.
« 2015 Biz Week: VCEDC pilot tested a focused “Business Week” concept in Cascade in
March 2015. This included a three-day Entrepreneurship for Everyone interactive
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presentation to the Cascade High School's senior economics class. Also, there was a well-
attended evening workshop on Social Media and Marketing. The presenters (staff from the
SBA) also conducted an informal needs assessment via discussion with downtown Cascade
business owners and/or operators. Participants at the Social Media workshop requested
additional training and support in use of social media. Results from the informal needs
assessment suggest an interest in on-going business counseling and educational development
in small business finance and marketing.

«  Valley/Adams County Planning Council is a cross-county collaborative effort to enhance
infrastructure projects.

« Cascade is receptive and exploring collaborations with outside agencies and organizations.
For example, in 2014, there were discussions with MicroEnterprise Training and Assistance
(META) in Boise, Idaho regarding the possibility of META's opening a satellite office in
Cascade. META was pursuing grant funding for this endeavor, which they did not receive.
Through the generous contribution of an anonymous local resident, there is a small fund,
administered by the Idaho Community Foundation, established for economic development
activities in Cascade.

Enhancement, revitalization, and clean-up projects have occurred and/or are ongoing,

«+  Cascade Community Garden is an educational demonstration garden showing the types of
vegetables, herbs, spices, and fruits that grow well in the short growing season of our area,
hoping to encourage people to plant their own gardens. Different planter styles are
represented that will enhance the ease of gardening and esthetics of a yard and garden.
Produce from the garden may be harvested for sharing at weekly community garden
potlucks. The majority of the produce goes to the local food pantry.

«  Pride of the Pantry Plots is a volunteer-led initiative supporting the Cascade Food Pantry's
effort to provide healthful food to local residents. Community members can rent a plot
(raised bed) for a year to grow their own produce to harvest. Thirty-two beds are made
available community members.

«  Tirewise Garden was established (through a partnership with Friends of the Library, Cascade
Library, Alpha Nursery and Cutting Edge, Idaho Firewise, and Valley County Fire Working
Group) to implement a fire-wise educational garden within the fenced area in front of The
Recycled Book. The garden serves as a demonstration area for ideas on how to landscape
around resident's homes to keep them fire safe.

«  Senior Center Park was enhanced by Horizons' Lifestyle and Education Team with plantings
and a wateting system. In the future Horizons' will be partnering with the Float Your Boat
program (FYB). The FYB program allows local kids to complete community-service hours
to earn their own kayaks, stand up paddle boards, and river gear. The kids will be required to
complete 60 hours of community service and participate in four educational classes. The
continued maintenance of the Senior Center Park will bé one of the projects for this program.

«  The Story Walk is children's stories on reader boards along the walking path at Armstrong
Park that encourage kids and adults to get out together and fosters literacy.
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«  Walking Tour of the Strand is a self-guided walking tour of The Strand coupled with displays
of Advice from a River to enhance and increase understanding of the cultural, historical, and
natural features in and around the Cascade area.

= Armstrong Park Mound has been divided into six sections with sponsoring organizations
weeding their section of the mound. Weed cloth was put down, irrigation fixed, and ground-
cover material placed over the entire mound. Groups continue to maintain their sections.

« The Cascade Mobility Team is working with New Mobility West to enhance the vibrancy of
the City of Cascade through the development of an integrated multi-modal transportation
system for youth, local residents, and visitors. The team will be working with New Mobility
West and Vitruvian Planning (a contracted consultant) to develop an updated Capital
Improvement Plan that will incorporate various aspects of a multi-modal transportation
system. g

= Horizons’ Lifestyle and Education Team hosted a University of Idaho community workshop,
Building Individual & Community Resources. This workshop engaged community members
in the discussion of poverty and what actions can be taken to reduce poverty in our
community.

» Cascade Cultural Arts Center is focused on providing spaces and opportunities for people to
express their artistic talents, exploring and featuring different artistic avenues that meet the
needs of our community, celebrating and featuring a wide array of artistic projects and
programs inside and outside our community, generating connections across an expanding
network of individuals and groups who embrace the cultural arts, and raising an awareness of
the cultural arts in our community.

= Annual Sports Park/Fischer Pond cleanup days

«  4th of July annual downtown clean up

= State Highway 55 Adopt a Highway Program

= Enhancements to Idaho State Parks facilities within and adjacent to city limits.

= The Long Valley Gardeners developed and continue to enhance the Kirby Garden. The
garden demonstrates the ability to utilize green spaces in the most unlikely outdoor nooks
and crannies. It inspires people to utilize small spaces to create a pocket of relaxation,
revival, and creativity.

= Portico for Senior Center was funded through an ITD grant requested by a partnership
between The Horizons' Lifestyle and Education Team and Treasure Valley Transit. $50,000
was received to construct the portico. The structure provides the seniors an area where they
can safely load and unload the vehicles and accessibility for individuals with various levels
of mobility. The structure also provides protection from the weather for the bus/van, hence
extending usability.

« The group, Friends of the Cascade Public Library, has recently begun seeking funding for
construction of a new library. .

«  The Cascade Food Pantry acquired a new facility in 2014 with a higher capacity to serve the
needs of the community through facility enhancements and educational programming.
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» Kelley's Whitewater Park, "one of the premier whitewater parks in the country," continues to
enhance its facilities/grounds each year.

» The Southern Valley County Recreation District is pursuing a large capital campaign project
to raise money for a recreational facility that will include a swimming pool.

= Geothermal discharge line was put in from the schools' geothermal heating system. This
would be a potential heating source for businesses to tap into.

Every community we visit faces challenges involving disconnects or conflict among groups.
We understand this, and we aren't interested in taking sides or judging. Please identify (in
general terms) any recent or anticipated controversies involving local leadership or civic
organizations that have a bearing on this Review. Are there any issues that might limit local
participation or implementation of the Review or resulting recommendations? How might
they be addressed during the Review? We can discuss details later.
Possible anticipated controversies involving local leadership or civic organizations that may have
a bearing on this review are as follows:

» Generational friction

«  Separation of County/City due to geographical and socio-economic factors

+ Disjointed thinking between previous administration and current administration

« Economic factors and governmental policies and practices, which inhibit investors from

effectively moving forward with housing and business development.

Issues that might limit local participation or implementation of the Review or resulting
recommendations would be funding limitations, time constraints, and ADA accessibility.
Any issues that may limit the Community Review process can be addressed during the review by
involving all stakeholders, giving everyone a voice, recognizing and respecting differences, and
ensuring that stakeholders are aware of the procedures, outcomes, and opportunities.

Describe any economic development projects the city would like the visiting team to examine.
For the purpose of this question, an economic development project is any initiative to attract
new business, help retain or expand existing business or improve infrastructure. In your
description of the project, identify any funders and partners contacted and/or involved with the
project.

Projects to examine

« The influence of Tamarack revitalization and how it would affect Cascade

» The influence of Midas Gold development and how it would affect Cascade

- Planning and zoning policies in relation to existing and new development infrastructure
requirements for businesses and housing developments

« The influence of undeveloped property and vacant buildings adjacent to and within city
limits

+  Connectivity between focal points within the city and impact areas
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Community support. Briefly describe major community funding initiatives (fundraisers, levies
and/or bond elections) in the past five years, including outcomes.

+ Bond for sewer infrastructure, total $3.2 million - passed in 2012.

»  Western Federal Lands Transportation Department funding received for Lakeshore Drive,
Phase I, Grant: $1.1 million.

« Local Rural Highway Investment Program $100,000 grant for Cabarton Road
improvements received in 2012.

» Local Rural Highway Investment Program Phase II for Cabarton Road Project - was not
funded.

+  School bonds, passed 2013 and 2015, most current bond passed with 75% approval.

« A variety of fundraisers have supported projects in our community and contributions
have ranged from $2,000-$25,000. Examples of these projects include, but are not
limited to, the Pine Street Connector Trail to The Strand, operation/maintenance of the
Cascade Cultural Arts Center, renovation of Armstrong Park, Walking Tour of The
Strand with art and poetry sections, The Story Walk at Armstrong Park, money to support
Cascade Schools' Music Dept, and community enhancement elements throughout town.

= America's Best Community Grant application was submitted March 2015. Thisisa
multi-county grant application to increase community development and create positive
change within our communities.

What other prajects has your community completed in the last one to three years? (attach
additional sheets or information as necessary).
To the best of our knowledge we have addressed this question throughout the application.

Which month do you prefer for your Community Review?
September 2016

Mayor's Signature: Mﬁ"— Date S -/3-/45
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Appendix B: Visiting team member contact and biographical information

Economic Development Focus Area

Jerry Miller, PCED (focus area leader)
Economic Development Specialist

Idaho Department of Commerce

700 West State St.

Boise, ID 83720

Office: 208-334-2650, ext. 2143

Cell: 208-921-4685

Email: jerry.miller@commerce.idaho.gov

Born and raised in Des Moines, lowa, Jerry attended the University of lowa, receiving an
undergraduate degree in history and political science and a graduate degree in Urban and
Regional Planning. Since 1992, Jerry has toiled in the fields of community and economic
development, and is currently employed by the Idaho Department of Commerce as an
economic development specialist. Jerry is the co-creator of the Idaho Rural Partners Forums
and is editor-in-chief of the Show Me the Money funding newsletter. Jerry serves on the board
of the Idaho Human Rights Education Center (the Anne Frank Memorial) and will be a class
leader at this year’s Northwest Community Development Institute. Jerry’s passions include lowa
Hawkeye sports, dogs, movies, travel, blogging, and the performing arts.

Tina Elayer

Brownfields Program Specialist
DEQ Boise Regional Office

1445 N. Orchard St.

Boise, ID 83706

Office: 208-373-0563

Email: tina.elayer@deg.idaho.gov

Tina is a Brownfields Program Specialistin the Boise Regional Office at the Department of
Environmental Quality (DEQ). She has a BAin English, with a Communication and Journalism
emphasis and a BA in Environmental Studies. Tina has 11 years of experience in environmental
programs including eight years with DEQ at the State Office. Environmental career began at
DEQ supporting Groundwater, Source Water Protection and Watershed programs.

After completing her Environmental Studies BA her work shifted into the Mining program
where she ran the Preliminary Assessment program for two years. She has also conducted
outreach for the Bunker Hill Superfund Site (BHSS) in northern Idaho.

More recently, she accepted a position inthe Boise Regional Office as a Brownfields Program
Specialist and has been providing assistance to communities in an effort to revitalize properties
for redevelopment.

Cascade Community Review 78 April 26-28, 2016


mailto:tina.elayer@deq.idaho.gov

Ethan Mansfield

Regional Economist for Southwestern Idaho
Idaho Department of Labor

317 West Main Street

Boise, Idaho 83702

Office: 208-332-3570 Ext 3455

Email: Ethan.mansfield@labor.idaho.gov

Ethan Mansfield is the Regional Economist for Southwestern Idaho with the Idaho Department
of Labor. He completed his undergraduate degree in Environmental Studies and Economics at
Whitman College in Walla Walla, Washington, where he focused on natural resource
economics. Following this, he spent the winter in Breckenridge, Colorado exploring the finer
points of being a ski-bum. Realizing that, while he loved skiing, his real passion was community
and regional economics, he returned to Idaho and enrolled in the Regional Planning Program
with a focus in Economic and Community Development atthe University of Idaho in Moscow.
He is currently finishing his master’s thesis about economic base theory and economic
development in the Rocky Mountain West. As a labor economist, his research is focused on the
employment and wage dynamics in the high-tech and health care sectors as well as migration
and Idaho’s demographic composition.

Tim Wheeler

Business Program Specialist

Rural Development

U.S. Department of Agriculture

9173 W. Barnes, Suite Al, Boise, ID 83709
Office: 208-327-6463

Email: Timothy.Wheeler@id.usda.gov

As a Treasure Valley native, Tim grew up on a 4th generation farm in south Meridian, graduated
from Kuna High School, and earned a degree in Business Management from Boise State
University. After spending several years inthe private sector, Tim joined USDA, Rural
Development in 2005 as a Business Program Specialist. During his tenure, he has had the
privilege of being involved in many economic development related projects in Southwest Idaho
that have benefitted rural communities and rural small business. Timand his wife Karen have
two young children that keep them on their toes.
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Housing Focus Area

Erik Kingston, PCED (focus area leader)
Housing Resources Coordinator

Idaho Housing and Finance Association
PO Box 7899

Boise, ID 83707-1899

Office: 208-331-4706

Toll-free 1-877-438-4472

Email: Erikk@ihfa.org

Erik has managed IHFA's Housing Information and Resource Center since 1998, after serving
three years as IHFA’s Senior Communications Coordinator. Responsibilities include program
development, contract management, community outreach, fair housing education initiatives
and strategic planning for a range of housing and community development efforts. He is project
coordinator for www.housingidaho.com, co-author of IHFA’s Workforce Housing Toolkit: Simple
Steps for Stronger Communities and author of the 2011 Housing Assistance Guide for Idaho.
Erik is a long-time planning member with the Idaho Community Review Team, board member
of the Idaho Rural Partnership, and a graduate and faculty member of the Northwest
Community Development Institute. He currently serves as a member and web moderator for
the Idaho Fair Housing Forum (www.fairhousingforum.org) the East End Neighborhood
Association’s Armory Committee (www.reservestreetarmory.com), and the Boise/Eagle Tour de
Coop (www.boisechickens.com). He has over 30 years of professional experience inthe areas of
nonprofit management, grant administration, disability rights, refugee and immigrant
empowerment, the performing arts and grassroots community activism. In addition to
professional activities, Erik has spent time driving thirsty cattle through dry country and
working underground in a Central Idaho hard rock mine. He really likes his current job.

Jerome Mapp

Planning and Facility Management
1855 Danmore Drive

Boise, Idaho 83712

Office: 208-345-7353

Email: Jerome_mapp_123@g.com

Jerome Mapp established the firm Planning and Facility Management (PFM) in 1987. With
forty-three years of local government and private sector experience, Mr. Mapp provides land
use planning and technical assistance in the fields of urban design, downtown revitalization,
housing, facility planning, feasibility studies, special studies, grant-writing and administration.
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John Meyers

Boise Field Office Director

US Department of Housing and Urban Development
800 Park Blvd., Ste. 220

Boise, ID 83712

Office: 208-334-1088, ext. 3002

Email: john.w.meyers@hud.gov

John Meyers has been with HUD for eleven years. Before becoming the Field Office Director in
Boise (October 23, 2011) he served as Field Office Director for the Springfield, Illinois, HUD
Office. Prior to that, for eight years he directed the Seattle Regional Office. Before joining
HUD, Meyers owned and operated a management consulting firm in Seattle, Washington.

Meyers has worked at various levels in both state and federal government. He served terms as:
a Regional Public Affairs Officer for (HHS), on state legislative and caucus staffs, and as the chief
of staff to a member of Congress.

In 2008 Meyers was appointed as one of only 20 members to the Secretary of HUD’s Field
Advisory Committee. Earlier he chaired both the Workforce Planning Task Force for his division
(Field Policy and Management) and the committee that designed the HUD small office Peer
Consultation Review Process. Meyers is a veteran of the USAF. He is married with two grown
children.

Civic Life and Community Involvement Focus Area

Lori Porreca, PhD (focus area leader)
Community Planner

Federal Highway Administration, Idaho Division
3050 Lakeharbor Lane, Suite 126

Boise, ID 83703

Office: 208-334-9180, ext. 132

Cell: 856-630-1635

Email: lori.porreca@dot.gov

Lori has over nine years of experience working in the public, non-profit and private sectors
assisting communities in a variety of planning and development efforts including policy analysis
for agricultural land management, recreation and master plan development, zoning, land use
and food policy analysis, grant writing and fundraising, volunteer coordination, and
outreach/collaboration with the general public, elected officials, professionals and
stakeholders. She has designed curriculum and outreach education for traditional classrooms
and community settings. She has six years of experience designing and implementing
socioeconomic, land use, policy and community planning studies inlocal food system
assessment, community perception studies, agricultural land use change assessment, natural

Cascade Community Review 81 April 26-28, 2016



resource assessment. She has worked with focus groups, individual and group interviews,
community and landscape surveys, and has experience writing and presenting reports,
factsheets, articles, and plans for public and professional audiences. Lori has a Masters in
Landscape Architecture and Environmental Planning and a Ph.D. in Sociology from Utah State
University. Currently, Lori works as a community planner for the Federal Highway
Administration and has responsibility for the livability program.

Deanna Smith

Idaho Smart Growth

910 Main Street, Ste. 314

Boise, ID 83702

Office: 208-333-8066

Email: Deanna@idahosmartgrowth.org

Deanna is a Project Manager for Idaho Smart Growth (www.idahosmartgrowth.org), a
statewide non-profit organization whose mission is bringing people together to create great
places to live through sensible growth. She holds a Charrette Management and Facilitation
Certificate from the National Charrette Institute and has over 30 years experience in
community work as a facilitator. Her interest in and experience with development controversy
started during her five years as East End Neighborhood Association Board President. Since, she
has assisted developers and neighborhoods on many controversial projects. She can be
contacted at: deanna@idahosmartgrowth.org or (208) 333-8066.

Listening Session Leaders

Lorie Higgins

Associate Professor and Extension Specialist

Department of Agricultural Economics and Rural Sociology
University of Idaho

P.O. Box 442334

Moscow, ID 83844-2334

Office: 208-885-9717

Cell: 208-669-1480

Email: higgins@uidaho.org

Lorie is an Associate Professor in the Department of Agricultural Economics and Rural Sociology
at University of Idaho. As an Extension Specialistin community development, Lorie’s primary
role is to assist Idaho communities and organizations with a broad range of programs and
projects. Current work includes a regional effort called Two Degrees Northwest, to develop,
support and promote cultural industries, building an entrepreneurship training program,
identifying impacts of the Horizons community development program, participating in the
Idaho Community Review program as a steering committee member and listening session co-
leader, and conducting social assessments as part of the Ul Waters of the West program.
Nationally, Lorie is a leaderin the Enhancing Rural Capacity Extension Community of Practice.
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Kathee Tifft

Extension Educator
University of Idaho

Nez Perce County

1239 Idaho Street
Lewiston, ID 83501
Office: 208.799.3096
Email: ktifft@uidaho.edu

Kathee has taught early childhood classes and directed the infant/toddler center in an
alternative high school, wrapped loads at a sawmill, provided care in a toddler classroom and
conducted home visits in an Early Head Start program, cleaned residential homes and private
businesses, managed a clothing consignment store, provided security at a blues concert, and
planted trees at a nursery.

Currently, Kathee is an Associate Professor in the University of Idaho Extension System focusing
on leadership and community development programs and serving as the Department Chair for
Nez Perce County Extension. As a member of the University of Idaho Extension Community
Development Team, she has been instrumental in the design and implementation of the
Community Coaching for Grassroots Action (CCGA) program focused on helping communities
develop a vision and build leadership capacity to move toward prosperity for all community
members. In partnership with the Spirit Center at the Monastery of St. Gertrude, Kathee
provides the Leadership to Make a Difference Institute (LMDI), an intensive training focused on
basic leadership skills to help people develop confidence in their leadership abilities and the
courage to take action to effect change. She alsois involved in a multi-state effort to develop a
mapping technique for assessing the impact of community development initiatives.

Coordination and Report Writing

Jon Barrett

Acting Executive Director

Idaho Rural Partnership

1090 East Watertower Street, Ste. 100
Meridian, ID 83642

Office: 208-332-1731

Cell: 208-383-9687

Email: jon.barrett@irp.idaho.gov

Jon grew up in Colville, Washington. His career in community and economic development
began soon after graduating from Washington State University with a degree in Landscape
Architecture. He has worked on staff and in a consulting capacity with numerous rural Idaho
and Washington communities. From 1997-2006 he was the co-executive director of Idaho
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Smart Growth. He started his own consulting business in 2007 to provide services to
government agencies, tribes, and nonprofit organizations. Jon has served as IRP’s Acting
Executive Director since April 2015.

Jon is a graduate of Leadership Idaho Agriculture and has also completed advanced training in
mediation, fundraising and other topics. He has expertise in project management, group
facilitation and multi-interest collaboration, organizational development and strategic planning,
community design, policy development, and grantwriting. In 2004 the Idaho Planning
Association recognized Jon as Idaho Planner of the Year.

Jon enjoys Idaho’s rural communities, mountains, trails, and trout streams.
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Appendix C: Total In-kind Value of Cascade Community Review

Documentation of Cash and In-Kind Value for Cascade Community Review
This table created by Idaho Rural Partnership, 3/2/17

$15,125.00 Direct expenses covered by Idaho Rural Partnership
$3,343.00 Direct expenses covered by City of Cascade, local employers, and community organizations (cash)
$26,847.21 In-kind contributions (time, travel, printing expenses) provided by visiting team members
$2,750.00 In-kind contributions from the community (facilities)
$797.48 Cost or value of food provided by City of Cascade and community review home team (food)
$48,862.69 Total, direct expenses + In-kind contributions
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Appendix D: Cascade Community Review Survey Form and Summary of
Survey Results

This survey is being conducted as part of the Cascade Community Review happening April 26-28,
2016. Your response is important to us! Results are confidential and completely
anonymous and will only be reported as totals with no identifying information. Your
response will help a team of visiting experts understand issues and opportunities related to
economic development, housing, community involvement, and other topics in Cascade and
surrounding area.

Please complete only one paper survey per household and respond by Friday, April 15, 2016.
We welcome additional household member input, please go to
https://www.surveymonkey.com/r/LN8XDGT and fill out our online survey.

Part 1: Infrastructure: In this section of the surwey, please rate your satisfaction with various public senices

and infrastructure. Please mark N/A (not applicable) if you do not use or receive a particular senice.

pissatished | Dissatisfied | NVl | °Soiciea | satisied | A
1. Condition of city streets 1 2 3 4 5 N/A
2. Bicycle and pedestrian access 1 2 3 4 5 N/A
3. Availability of sidewalks 1 2 3 4 5 N/A
4. Local law enforcement 1 2 3 4 5 N/A
5. Fire Department 1 2 3 4 5 N/A
6. Water senices 1 2 3 4 5 N/A
7. Sewage treatment senices 1 2 3 4 5 N/A
8. Quality of library facilities 1 2 3 4 5 N/A
9. Condition of school facilities 1 2 3 4 5 N/A
10. Quiality of K-12 education 1 2 3 4 5 N/A
11. Availability of general health care 1 2 3 4 5 N/A
is.re,?l\z/el&lgbility of emergency health 1 5 3 4 5 N/A
13. Availability of food bank 1 2 N/A
14. Availability of day care for children N/A
15. Availability of Senior programs 1 2 3 4 5 N/A
tereé;An\]/?rll?bFl)l;(t))érg;cisrug and alcohol 1 5 3 4 5 N/A
i(?a.mi\;anablhty of high-speed Internet 1 5 3 4 5 N/A
I ey ot o e an 1 R
19. Quality of parks 1 2 3 4 N/A
20. Availability of recreation programs 1 2 3 4 5 N/A

Cascade Community Review 86 April 26-28, 2016



https://www.surveymonkey.com/r/LN8XDGT

Part 2. Economic Development: In this section of the suney, please rate your satisfaction with each of
the following aspects of your local economy. Please consider only those businesses or senices located
within Cascade and immediate area. Please mark N/A (not applicable) if you are not familiar with a

particular senice.

Diseasied sggna(talvgf?: ; Neutral Sg ;:Z\fl:l: h t i A
1. Appearance of downtown Cascade 1 2 3 4 5 N/A
2. Appearance of public buildings 1 2 3 4 5 N/A
3. Availability of local jobs 1 2 3 4 5 N/A
4. Quality of local jobs 1 2 3 4 5 N/A
5. Variety of local businesses 1 2 3 4 5 N/A
Sbnnljriv;lm(;:‘ business inwlvement in the 1 5 3 4 5 N/A
7. Variety of goods available in stores N/A
8. Auvailability of job training programs N/A
9. City planning and zoning policies 1 2 N/A
" for poopl stating new businesses | 1 2 : ‘ 5| A
11. Housing availability N/A
12. Housing quality N/A
13. Housing affordability 3 4 5 N/A
Part 3: Businesses, Services, and Jobs in Cascade. In this section, please tell us how important it is
to increase or improve the following businesses, senices, and jobs in the Cascade area.
Very ngewhat Neutral Somewhat Very
Unimportant | Unimportant Important Important
abls:é:éalsiee:'\[neﬁes such as domestic 1 5 3 4 5
2. Airport 1 2 3 4 5
3. Valley County Courthouse 1 2 3 4 5
4. Youth senices and facilities 1 2 3 4 5
5. Strand walking/bike bath 1 2 3 4 5
6. Retail stores 1 2 3 4 5
7. Professional or personal senices 1 2 3 4 5
8. Entertainment, recreation, and parks 1 2 3 4 5
9. Library senices 1 2 3 4 5
10. ,(L\e\_/zl_lizrgi i'o; r:g\(l:vr:s;::)al equipment 1 2 3 4 5
11. Big box/chain store 1 2 3 4 5
o< o i 1 R :
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13. Availability of fresh fruits and 1 > 3 4 5
vegetables
14. Public transportation 1
15. Farmer's market 1
16. Visitor information and senices. (e.g.
17. Comment about other types of businesses, senices, and jobs you would like to see increased or improved:
Part 4: Community Involvement and Information. In this section, please tell us how strongly you
agree or disagree with each of the following statements.
Strongly | Somewhat Neutral Somewhat | Strongly
Disagree Disagree eutra Agree Agree
1. I am satisfied with the quantity and quality of 1 5 3 4 5
information provided by the City of Cascade.
2. | am satisfied with the City of Cascade website. 1 5 3 4 5
(http://www.cascadeid.us/)

3. lam satisfied with the Chamber of Commerce 1 5 3 4 5
website. (https://cascadechamber.com/)
4. | am satisfied with the Valley County website.

: 1 2 3 4 5
(http://www.co.valley.id.us/)
5. I am satisfied with the level of coordination and
communication between the City of Cascade and Valley 1 2 3 4 5
County.
6. 1would like to be better informed about community 1 5 3 4 5
issues and projects.
7. lam satisfied with opportunities to be inwlved in 1 5 3 4 5
decisions affecting the community.
8. I generally trust City Council to make decisions for the
community. 1 2 3 4 5
9. lam happy with my involvement in community issues 1 5 3 4 5

and organizations.

10. What prevents you from being more inwolved in the community? (Check all that apply)

____ Lack of time

_____ Family responsibilities

_____ Lack of information

| am not asked to become involved.

|l don’'t know how to become more involved.

Nothing. | am happy with my level of involvement.

Other
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11. What prevents you from supporting Cascade’s locally owned businesses more often? (Check all that
apply)
____ Cost
_____ Local businesses are not open when | need them.
______Senices and products | need are not available in Cascade.
____ Lack of parking
_____ Nothing. Supporting Cascade’s businesses is a high priority to me.
Other

12. How do you prefer toreceive community information? (Check all that apply)
_U.s. Mall

__ Email

____ Phone

_____Social Media (Facebook, Twitter, etc)

_ Newspaper

__ Community Bulletin Boards

Part 5: Demographics.

Where do you live? __ Within Cascade city limits ____Outside city limits
Do you commute to another community to work? Yes No
Don’t work Retired
Gender Male Female
Age group under 25 25-35 36-45
46-55 56-65 ower 65
How many years have you lived in Valley County? 0-10 11-20 21+
Are you a year-round or part-time resident? Year-round Part-time

We end with these final questions:
What are the 2-3 best reasons someone would want to: visit, move to, or work in Cascade?

Best reasons to vsit
Cascade:

Best reasons to mowve to
Cascade:

Best reasons to work in Cascade:

Thank you! In the space below, please describe additional ideas or improvements you think would make
Cascade a better place for residents, businesses, and visitors.
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Survey Results Summary

Demographics
e 54% of respondents live outside the city
e 46% livein the city
e 93% full time residents
e 7% part time residents
o 66% female
e 23%retired
e 53% over age 55

Infrastructure —High Satisfaction
e Fire department
e Food bank
e Local law enforcement
e Emergency health care/EMS
e Parks

Infrastructure —Low Satisfaction
e Condition of city streets
e |nternet service
e Bike and pedestrian access, sidewalks
e Drug and alcohol programs

Economic Development —High Satisfaction
e Level of business involvement in the community

e Appearance of public buildings
e Appearance of downtown buildings

Business, Services, and Jobs —
Most Important to increase or improve
e Availability of fresh fruits & veggies
e Youth services and facilities
e Entertainment, recreation, and parks
e Farmer's market
e Library services
e Retail stores
e Visitor information
e Strand walking/bike path
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Community Involvement and Information

e Residents want to be better informed about community issues and projects
e General satisfaction with involvement in communities issues and organizations

e Residents want to have greater trust in city leadership and see better coordination
between city and county

Community Involvement and Information

e Factors that prevent residents from being more involved in the community:
e Lackof time

e Lackof information about opportunities
e Survey respondents prefer to receive information by email and snail mail

Best reasons to move to Cascade

Fishing sew Housingkies Quality of LifeLove
Family smail Population LiVeRelaxed

Small TownwmccatRecreation
Nice People COmMmMun Ity Job

Beautiful outdoor Activities Schools
Move to cascade FIIENAlY People county
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Best reasons to work in Cascade

Small Town e Housing Lifestyle LLocalRrecreation
Traffichaa Close to Home Valley County

Commute Good People Live outdoors
JObS kidsCommun ityWaIk to Work

Low e Cascade reires Beautiful ox
Supportu.esFriendly People Think

Best reasons to visit Cascade
Nice People coerene LOtS access COmMmunNity
sate OUTAOOr Relax BGGUtifU'Sports
Recreation auietLake qualiy of Life

Friendlypraces Small Town wondertui
Campingseaing Kelly's Whitewater Park
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Appendix E: Cascade Community Review master schedule, listening session
schedule, and focus areaitineraries

Cascade Community Review

Master Schedule
April 26-28, 2016

Tuesday, April 26
3:00 —4:15 pm Bus tour with home team
Beginand endat AshleyInn

4:30 —5:30 pm Home team listening session

AshleyInn

5:45 - 6:45 pm Dinner

AshleyInn

7:00 —9:00 pm Town Hall Meeting
AshleyInn

Wednesday, April 27

8:00-8:45 am Breakfast

Presentations: (1) History/settlement of Cascade —Jonne Hower, (2) Horizons Lifestyleand Education
Team (LET) — ShaunaArnold

Location: AshleyInn

9:00-11:45 am: Focus area meetings and site visits (see individualitineraries

12:00-1:00 pm Lunch

Presentations: (1) Overview of City of Cascade — Mayor Rob Terry, (2) Geothermal opportunities —
Scotty Davenport

Location: AshleyInn
1:00-5:00 pm Focus area meetings and site visits (see individualitineraries)
5:00 - 6:00 pm Dinner
Presentation: A Brief History of the World - Tamarack and Midas, Dave O’Brien (To be confirmed)
Location: AshleyInn
6:15-7:15 Visitingteam meeting
Location: AshleyInn
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Thursday, April 28

8:30 -9:30 am Breakfast
Location: AshleyInn

9:30 -12:00 am Visitingteam meetsto develop focus areaand listening session presentations
Location: AshleyInn

12:00 - 1:00 pm Lunch
Location: Ashley Inn

1:00 - 4:00 pm Visitingteam develops focus area and listening session presentations
Location: AshleyInn

4:00 -5:30 pm Downtime forvisitingteam

5:30 -6:30 pm Dinner
Location: Ashley Inn

7:00 - 8:30 pm Community meeting featuring visiting team presentationsw/ Q& A

Location: AshleyInn
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Economic Development Focus Area Itinerary
Cascade Community Review

Your focus area: Economic Development
Top Issues
¢ Influence of Midas Gold and how it would affect Cascade
e Businessdevelopmentand enhancement
e Cityrevenue streamsnow andinthe future
e CurrentCityinfrastructure andits limitations
e Geothermal potentials forthe City

8:00 —8:45 am Breakfast

9:00 —9:45 am Topic: Midas Gold-potential impact for Cascade
Location: City Hall

Otherinvited participants: Belinda Provancher

10-10:30 am Topic: Revenue stream

Location: City Hall

10:45 - 11:30 Topic: Potential site developmentforeconomicdevelopment
Location: Business park, county fairgrounds

11:45 — 12:45 pm Lunch

1:00 —2:15 pm Topic: Geothermal potential

Location: City Hall- Recreation District

Otherinvited participants: Scotty Davenport, Ben Wellington SVCRD
2:30 —3:30 pm Topic: City Infrastructure
Location: City Hall- Site Visits

3:45-4:45 pm Topic: Brownfield sites within Cascade’s impactarea
Location: City Hall - KWP

5:00 pm Dinner
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Housing Focus Area Itinerary
Cascade Community Review

8:00 —8:45 am Breakfast

9:00 —10:30 am Focus Area meetings/site visit #1
Topicl: Midas Gold —possible development
Location: City Hall
Otherinvited participants: Belinda Provancher, Midas Gold; ED team; Housing team
Topic2: Future Revenue streams for Cascade —is housing developmentan option?
Location: City Hall
Otherinvited participants: ED team

10:45 — 11:45 am Focus area meeting/site visit #2

Topic: Buildingin Valley County

Location: AshelyInn

Otherinvited participants: Troy Huckaby, Bob Brown (Focus questions: 1.whatis percentage of
year-round home building vs retirement/second home building? 2. building codes (city & county
requirements), 3. City zoning requirements (no 2-story, no residential down town street level))

11:45 — 12:45 pm Lunch

1:00 —2:15 pm Focus area meeting/site visit #3

Topic: Real Estate marketin Cascade and immediate vicinity

Location: AshelyInn

Otherinvited participants: Realtors from Cascade Lake Realty, Blue Ribbon Realty, Century 21
Realty (Focus questions: 1. What percent of your businessinthe last 3 years isto year-round residents
vs second/retirement homeowners? 2. What percentis entry level orstarterhomes? Whatis your
experience with buyers who require financing or mortgages? 3. What percent of your businessis with
out-of-areainvestors who “park” moneyinland?)

2:30 —3:45 pm Focus area meeting/site visit #4

Topic1: Appraisal vs marketvalue

Location: Lake Shore Restaurant

Otherinvited participants: Ron Harper, appraiser, now retired

Topic2: Employers' difficulty recruiting staff due to housing limitations

Location: Lake Shore Restaurant

Otherinvited participants: Chris Bjornberg (Cascade Medical Center), Theresa Parry (Idaho State
Parks), Pal Sartori (Cascade School District), John (Lake Shore Restaurant, owner)

Topic3: Realitiesof beingalandlord

Location: Lake Shore Restaurant

Otherinvited participants: Ben Wellington, Jackie Lee (via phone if she iswell enough; hergall
bladderremoval surgery was earlier this week)

3:45-4:45 pm Focusarea meeting/site visit #5

Topic1 (30 minutes): Existing rentals and potential areas for development
Location: Driving tour— Post Office apartments, Wellington Apt, Claremont Apt, Skyline Dr mix year-
round & second homes, Lake View Terrace, Luke's corner
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Otherinvited participants: Housing Team

Topic2 (30 minutes): Story Time

Location: AshleyInn

Otherinvited participants: Life in housing NOT built to Valley County climate requirements,
Belinda Provancher; House-buying Melissa Hamilton; Apartment shopping, Alyssa Moreno

4:59-5:00 Meditation Hour

5:00 pm Dinner
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Focus Area Itinerary for Civic Life and Community Involvement
April 27th

Top Five Issues

1. What are the barriers to increased community involvement?

2. How can we engage more people in tacklingcommunity concerns?
3. Needto centralize/coordinateinfo.

4, Leadership development and skill-sharing

5. Ways to attract and retainresidents.

9:00-10:00

Site - Cascade Cultural Arts Center/Library

Topic- Horizons'and The Ice House/How can we engage more people? Leadership and skill sharing.
Presentation/Tour by Rachel Huckaby and Shauna Arnold. Also, attending Rachel Smith and kids, Pam
Holden, Kaylee Arnold, and Bonnie Johnson. - confirmed

10:15-11:45

Site - State Parks/Big Sage

Topic- State Parksand BOR - activitiesand communityinvolvement

Presentation/Tour by Parks Director David Langhorst, Tracy, and Wayne Chapman; BOR - Krystal Clair
(Rec. Plannerand Mark Arana(Natural Resource Manager) - confirmed

1:00-2:15

Site - Community Kiosk/Roxy Theatre

Topic- Centralize/Coordinate Information
Presentation - ShaunaArnold/AnneYoung - confirmed

2:30-3:30

Site - Rec. Center/KWP/The Strand

Topic- Activities and community involvement/Ways to attract and retain residents?
Presentation/Tour - Rob Wold - confirmed

3:45-4:45

Site - Food Pantry/4:15 - Sports Park (Fischer Pond/Comm. Garden)
Topic- Barriersto Involvement

Presentation/Tour - Brian Hines - confirmed/Ronn Julian - confirmed
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Community Listening Sessions

Wed., April 27
Time Stakeholder Group Location
10:00 am Horizons/Faith Leaders/Social Services AshleyInn
2:00 pm American Legion/Aux AshleyInn

Cascade Community Review 99 April 26-28, 2016



Appendix F: Principles of appreciative inquiry

Rather than focusing on what has not worked or what has not been accomplished in the past,
we encourage you to step back and ask yourselves what has worked best. What events and
physical improvements are you most proud of? What have you been able to accomplish when a
significant number of people and resources are aligned in the same direction?

If 100 people in the Cascade and Southern Valley County answered these questions, consensus
about the most successful accomplishments would become clear. Establishing this consensus
could be done via individual interviews or by conducting a large group forum. The kind of
introspection we’re suggesting naturally leads to questions such as:

1. What were the factors, skills, relationships, and agreements that made these successes
possible?

2. Are there certain key ingredients our most successful accomplishments have in
common?

By asking and answering these questions for yourselves, you begin to see the truth about
successful collective action demonstrated by your lived experiences, as opposed to hoping it
can be learned from a book, training, or an outside consultant.

The questions posed above represent the first principle of an approach to community and
organizational development called Appreciative Inquiry. In essence, this approach identifies and
builds on a community’s strengths rather than dwelling on needs and deficiencies. The
connection between Appreciative Inquiry and community development is natural. It is a highly
inclusive, inspiring process in which community members take responsibility for generating and
processing information. It is based on the premise that people and communities tend to move
in the direction of the stories they tell themselves about who they are and who they can be. A
large number of interviews about the qualities that contributed to pastand current successes
will lead a community in a much more positive direction than interviews about past poor
participation and projects that failed to achieve their potential.

Appreciative Inquiry typically uses a process referred to as the 4D model. The 4 D’s are as
follows:

e Discover — Residents are encouraged to gather stories and insights from and with each
other about what has made the community successful in the past. What were the
conditions that made these successes possible (leadership, relationships, communication,
events, etc.)? By highlighting what is strong and vibrant about a community, it will
continue to move in that direction.

Cascade Community Review 100 April 26-28, 2016



e Dream — Residents explore how past experiences can apply to the community’s future.
They imagine what could be for the community (i.e. visioning).

e Design—The actual development of the plan that describes how the ideal complement of
past success and future possibilities would manifest itself.

e Deliver — Creating the mechanisms and reinforcing existing capacities to make the dream
a long-term reality.
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Appendix G: Summary of covenants for former Boise Cascade mill site

There existing environmental covenants on the former Boise Cascade lumber mill site are asfollows:

e NorthLog Yard Parcel (Instrument #347300). Parties- Office Max and Cloverdale Turf Farm and
Nursery, 11/18/2009. Warranty Deed, 6/6/2015- (Instrument#391731). Property transferred to
Friends of Kelly’s Whitewater Park, Inc.

1. Thereshall be no extraction of groundwaterunderthe Property forany purpose, including,
without limitation, drinking by animals or human beings, irrigation or an industrial or
commercial use.

2. TheProperty, and any portionthereof, may be used forcommercial and industrial uses only.
The Property shall not be used for residential purposes, agricultural purposes, orany
permanently occupied human habitation (including hotels or motels), school, day care or
hospital.

e Boise Cascade Middle 20 Main Outer (Instrument#363781). Parties- Office Max and DEQ,
10/27/2011.
1. TheProperty, andany portionthereof, may be used forcommercial and industrial uses only.
The Property shall not be used for residential purposes, agricultural purposes, orany
permanently occupied human habitation (including hotels or motels), school, day care or
hospital.

e Boise Cascade South 40 Main Outer (Instrument #347301). Parties- OfficeMax, Cloverdale Nursery
and Turf Farm, Inc., and DEQ. Special Warranty Deed- OfficeMax to Cloverdale Nursery & Turf Farm,
Inc., 11-18-2009 (Instrument#347302).

1. Thereshallbe no new ground waterwells used forany purpose, including, without
limitation, drinking by animals orhuman beings, irrigation or an industrial or commercial use
on the Property. Water may be used fromthe existing wells at the time of the execution of
this Environmental Covenant only with the Department's prior written approval once the
then-current Property Owner conducts sampling and analysis of those wells to ensure the
groundwaterfromthose wells meets then current standards established in the Idaho
Ground WaterQuality Rules, IDAPA 58.01.11 and demonstrates to the Department that
these standards have been met.

2. TheProperty, and any portionthereof, may be used forcommercial and industrial uses only.
The Property shall not be used for residential purposes, agricultural purposes, orany
permanently occupied human habitation (including hotels or motels), school, day care or
hospital.
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University of Idaho’s Extension’s Community Coaching for Grassroots Action

program brochure

AppendixH

Contact and Information

Lorie Higgins, higgins@vidaho.edu
208-885-9717

Kathee Tifft, ktifft@uidaho.edu
208-799-3054
http://cd.extension.uidaho.edu/leadership/

TO MAKE A
DIFFERENCE

PARTNERS

LEADERSHIP 4 7r=U>IO RU

CosTs AND COMMUNITY RESPONSIBILITIES

Community costs for the training and
facilitation services will vary depending on
location and availability of Extension
personnel and funding. For CCGA,
communities are generally expected to pay
most travel costs, but not the salaries of
Extension faculty and staff. If a local
Extension person is not available for long
term coaching, the community may choose
to hire a coach or recruit a volunteer.
Additionally, communities are expected to
recruit participants, as well as advertise
workshops and meetings and coordinate
venues and refreshments as needed. The
Leadership to Make a Difference Institute
(LMDI) has some additional staffing and
materials costs, but in general, both CCGA
and LMDI costs are kept as low as possible
in order to make them available to very
small communities with very small
budgets.

PARTNERS

The University of Idaho Extension
Community Development Team, with
faculty located in all regions of the state,
focuses on leadership, business and
economic development and community
design. Co-chairs are Harriet Shaklee
(hshaklee@uidaho.edu) and Kathee Tifft
(ktifft@uidaho.edu). For more information
about Extension programs in Community
and Economic Development: http://
cd.extension.uidaho.edu/.

The Idaho Rural Partnership (IRP) joins
diverse public and private resources in
innovative collaborations to strengthen
communities and improve life in rural
Idaho. IRP’s Idaho Community Review
brings experts from across the state to
small communities for three days to
provide objective observations,
recommendations and resources to help
communities build capacity, engagement
and the local economy. For more
information: http://irp.idaho.gov.

Leadership to Make a Difference
Institute: A collaborative partnership
between University of Idaho Extension and
the Spirit Center at the Monastery of St.
Gertrude, LMDI is designed to assist people
in developing confidence in their own
leadership abilities and the courage to take
action to address community issues. For
more information, contact Kathee Tifft

(ktifft@uidaho.edu).

OMMUNITY CONCIING oF
RASSROOTS A(TION

LEADERSHIP IN ACTION

| suppose leadership at one time meant muscles;
but today it means getting along with people.
Mahatma Gandhi

Community Coaching for Grassroots Action
(CCGA) is designed to help communities build
leadership capacity while developing and
implementing a community vision. The
program takes a “guide on the side”
approach, with Extension faculty supporting
community members as they identify their
assets, create a vision, build agreed-upon
strategies and develop the networks and
good working relationships needed for
progress toward prosperity for everyone.

April 26-28, 2016

103

Cascade Community Review



University of Idaho Extension builds partnerships to Ignite, Coach and Sustain
positive change in Idaho’s rural communities

CCGA can be implemented in
conjunction with the ldaho
Community Review process
(www.irp.idaho.gove/Home/
Community_Review). The review
creates a comprehensive inventory of
community assets, focus areas for
action and menu of strategies and
resources for implementing
recommendations. The review
ignites change and engages a broad
spectrum of the community in the
process. CCGA captures that energy
and builds on its momentum through
a community coaching process.

Ul Extension faculty provide neutral
facilitation and coach community
leaders and action committees as
they implement plans in the months
following the Review.

LAUNCHING THE PROGRAM

The CCGA process begins with an
initial meeting to introduce the
program and develop an outreach
plan followed by a series of intensive
workshops over the course of 2 - 3
months. Typical workshop sequence:

1. Creating a Community Vision

Futures Game - Learn to think
beyond immediate gains and identify
investments in community that will
reap long-term benefits.

Understanding the Local and
Regional Economy - this is essential
for identifying the community's
assets and thinking about how to link
them for effective economic
development.

Building a Vision from Assets -
Identifying community assets involves
listing the obvious rivers, views,
highways and buildings - but it also
involves looking at what is working
well in the community and the root
causes of local successes. This helps
the community distill the essence of
the best of the community’s culture,
people, enterprises and leadership
and turn that into a vision and focus
areas for action.

2. Creating Action Teams &
Steering Committee

This workshop series focuses on how
to build effective teams and manage
meetings and relationships to avoid
needless conflict. Once action teams
are formed, the group is led through
the process of selecting a steering
committee and identifying its roles
and responsibilities.

From this point, action teams will
usually be meeting on their own but
will come together regularly for a
period of time in order to facilitate
communication, enhance individual

and team skills and sustain positive
change.

COACHING & MOVING FORWARD

In addition to continued facilitation/
coaching, capacity-building
workshops will be provided as
needed/requested by the teams.
Topics may include (but are not
limited to) >Effective goal setting;
>Entrepreneurial communities;
>Creating a vibrant downtown
business district; >Using social media
to support community activities.
LEADERSHIP TO MAKE A
DIFFERENCE INSTITUTE
This program is for communities
wishing to focus on building local
leadership capacity and so is
designed to assist people in
developing confidence in their own
leadership abilities and the courage
to take action to address community
issues through:

* Strengthened skills for leading
meetings, working with others,
and dealing with conflict,

* Strategies for communicating,
partnering and fundraising within
communities, and

* Development of a personal
leadership plan and strategies for
implementing new ideas in
current community work.
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AppendixI: Summary of the National Trust for Historic Preservation’s
Four Point Approach to Downtown Revitalization

As a unique economic development tool, the Main Street Four-Point Approach® is the
foundation for local initiatives to revitalize their districts by leveraging local assets —from
cultural or architectural heritage to local enterprises and community pride.

The four points of the Main Street approach work together to build a sustainable and
complete community revitalization effort.

Organization

Organization establishes consensus and cooperation by building partnerships among the
various groups that have a stake in the commercial district. By getting everyone working
toward the same goal, your Main Street program can provide effective, ongoing
management and advocacy for the your downtown or neighborhood business district.
Through volunteer recruitment and collaboration with partners representing a broad cross
section of the community, your program can incorporate a wide range of perspectives into
its efforts. A governing board of directors and standing committees make up the
fundamental organizational structure of volunteer-driven revitalization programs.
Volunteers are coordinated and supported by a paid program director. This structure not
only divides the workload and clearly delineates responsibilities, but also builds consensus
and cooperation among the various stakeholders.

Promotion

Promotion takes many forms, but the goal is to create a positive image that will rekindle
community pride and improve consumer and investor confidence in your commercial
district. Advertising, retail promotions, special events, and marketing campaigns help sell
the image and promise of Main Street to the community and surrounding

region. Promotions communicate your commercial district's unique characteristics,
business establishments, and activities to shoppers, investors, potential business and
property owners, and visitors.

Design

Design means getting Main Street into top physical shape and creating a safe,

inviting environment for shoppers, workers, and visitors. It takes advantage of the visual
opportunities inherentin a commercial district by directing attention to all of its physical
elements: public and private buildings, storefronts, signs, public spaces, parking areas,
street furniture, public art, landscaping, merchandising, window displays, and promotional
materials. An appealing atmosphere, created through attention to all of these visual
elements, conveys a positive message aboutthe commercial district and what it has to
offer. Design activities also include instilling good maintenance practices in the commercial
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district, enhancing the district's physical appearance through the rehabilitation of historic
buildings, encouraging appropriate new construction, developing sensitive design
management systems, educating business and property owners about design quality, and
long-term planning.

Economic Restructuring

Economic restructuring strengthens your community's existing economic assets while
diversifying its economic base. This is accomplished by retaining and expanding successful
businesses to provide a balanced commercial mix, sharpening the competitiveness and
merchandising skills of business owners, and attracting new businesses that the market
can support. Converting unused or underused commercial space into economically
productive property also helps boost the profitability of the district. The goalis to build a
commercial district that responds to the needs of today's consumers.

Coincidentally, the four points of the Main Street approach correspond with the four forces
of real estate value, which are social, political, physical, and economic.

Source: This summary (and much more information) is found at:
http://www.preservationnation.org/main-street/about-main-street/the-
approach/#.UT5Wql7UAII.
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Appendix J

Information about the Community Scholarship Program(ldaho

Commission on the Arts)

IDAHO®
ARTS

FOLK & TRADITIONAL ARTS
COMMUNITY SCHOLARS PROGRAM

The Community Scholars Program at the Idaho Commission on the Arts is a training opportunity for
Idahoans to learn how to identify, document, and present representations of their community’s
traditional arts, folklife, and worldviews.

With the idea that nobody knows a community better than its own members, the Community Scholar
Program engages populations directly by teaching its members to document themselves. A short
workshop is offered to teach both the basics of oral documentation as well as an overview on the
fundamentals of folklife studies. Participants learn how to collect, interpret, archive, and present their
subjects.

Interested participants might include:
® Those who work in heritage and cultural tourism.
Cultural organizations (museums, arts councils, historical societies, and genealogists).
Students, educators, and librarians.
Artists, actors, and musicians.

Anyone with an interest in community development and documentation.

Following the workshop, the scholars are let loose to interview, photograph, uncover, and discover the
people, places, and things they decide form the foundation of their community’s identity. After a
determined time the group will reform, compare documentation, and decide as to what capacity the
collected material will be presented. Results of the fieldwork, then, are available for local, regional, or
statewide exhibits, publications, educational programs, or whatever the community sees fit.

Examples of potential projects might include:
e Atraveling photo exhibit of local ranching and farming customs and practices.
A driving tour of the region focused on cultural heritage tourism.
The development of educational curriculum for local schools.
A regional heritage festival.

A website devoted to the traditional cultural expressions of a particular place, a specific
community, or a geographic area.

Training serves as an investment and the work accomplished through the investment adds value to the
historic and living traditions of the community. By nurturing appreciation, Community Scholars help to
preserve, perpetuate, and celebrate a community’s diversity and cultural legacy.

For more information contact: Steven Hatcher, Folk Arts Director, Idaho Commission on the Arts
208-334-2119, steven.hatcher@arts.idaho.gov
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Appendix K: Quick Tips for Grant Writers
Compiled by Jerry Miller, Idaho Department of Commerce
Jerry.miller@commerce.idaho.gov, 208-287-0780

Quick Tips for Grant Writers

Tip #1 - Give your group a business image makeover — Today's grant makers
are paying more attention to the ability of a grant seeker to deliver upon their
promise of a successful project. Developing management expertise and sound
accounting practices will tell potential grant makers that your group is a good risk.

Tip # 2 — Develop Good Projects — A former boss of mine used to tell prospective
grantees "We fund projects, not ideas!” What this statement really means is that
every detail needs to be well thought out, budgeted and verified before submitting
an application. I tell grant seekers that they need to break their projects into
individual task. When each task has assigned to it budget, deadline, responsible
person and a method for determining whether or not the task is completed they are
then ready to think about looking for grants.

Tip # 3 - Become Tech Savvy - Both government and private grant makers are
using the internet to screen and gather applications and collect administrative
information. Grant seekers need both a fast internet connection (DSL or better) and
a computer that won't freeze while using the internet. Another thing to watch for is
the differences between the printed page and an online submittal box. What really
looks nice on paper may look terrible when copied and pasted into box. Pay extra
attention to proof reading when filling out an online grant application.

Tip # 4 - Build Partnerships - I've said it before and I will say it again grant
makers are risk averse creatures. Any thing you can do to mitigate that risk will
improve your success. Partnerships are an excellent tool for increasing the pool of
available resources while reducing risk. This is especially true when a newly form or
inexperienced group is going after a grant. Partnering with a group with a good
track record of success will alleviate the fear that a grant maker may have with
working with an inexperienced group.

Tip # 5 - Timeliness is next to...- Patience is not a virtue for those of us who
waork for grant makers. Our bosses are always on our case to closeout projects. So
to keep our bosses happy those of us in the grant making business seek projects
that we are certain will quickly be completed. I go by a 24 month rule. If a project
can't be reasonably finished within 24 months of being funded then it is too big and
needs to be broken down into phases or smaller projects.

Tip # 6 — Don’t Lie - Those of us that work in grant making arena are cynical and
distrustful of every proposal we review. Grant reviewers take pride in catching liars
and often bet big money with colleagues to see who can catch the most lies. The
other thing you should know about the grant making community is that we like, no
let me strike that, we LOVE to gossip. So the bottom line is don't lie or even fudge
facts, figures and timelines. You will get caught and everyone will know. Not only
will lying hurt you but through guilt by association hurt the reputations of similar
groups.

Tip # 7 — Ask Questions? — The only stupid question is the one that goes unasked.

Ask guestions early, often and until you are blue in the face. See the handout
Questions to Ask Before Writing a Grant for a list of question.
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Tip # 8 - A good need statement will... - Most applications will ask for some sort
of need or purpose statement. Even though the application guidelines may not
explicitly say so most grant makers want you to...

* Explain why your community/constituency needs the proposed project.

. Describe what will happen If your project isn't funded or is delayed?

. Use numbers to quantify the problem or issue.

. Show that your community/constituency is more needed than others seeking
the same grant.

. Avoid generic statements

Tip # 9 - A good project description will... - A common mistake found in most

project descriptions or scopes is that they are written in technical language. Who
are we kidding grant writers are lazy and it is easier to copy and paste a consultant
or engineer's description than taking the time to write or adapt their own. Because
we are essentially cowards those of us in the grant making world will use boards and
volunteer reviewers to do our dirty work for us. On rare occasions we will find folks
who know the subject matter better than we do but those instances are rare. So to
maximize the chance that the reviewers reading your application will stay awake
ALWAYS USE PLAIN ENGLISH! Additionally a good project description or scope
will tell the reviewer...

« What you are doing?

+ Where are you doing it (attach maps)?

+ How much are you doing?

+ How are you doing it (staff, contractors, consultants, volunteers)?

Tip # 10 - Triple Check the numbers - If lying grant writers are the scum of the
earth, mathematically challenged grant writers are their first cousins. Nothing says
"We can't be trusted” better than a grant application chalk full of budget errors and
inconsistencies. To leave no doubt that vou did indeed graduate from the third
grade make sure your numbers are...

. Consistent- Make sure your budget numbers match budget figures in other
parts of the application.

. Accurate - Triple check your math.

. Documented - Budget figures should be supported by studies, and empirical
data.

. Screened for hidden administrative cost - This is especially important when

working with government grants since they may contain prevailing wage
(Davis-Bacon) or environmental review requirements.
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Tip # 11 — Matching funds — Even if it isn't required documenting matching funds
goes a long way to elevate your proposal above the crowd. Matching funds tell the
grant maker that your board, community and constituents are fully invested in the
project and committed to its long term sustainability and success. In the event of
cost overruns matching funds alleviate fears that your group isn't prepared for the
unexpected. Many grant opportunities requiring match will allow you to use a
combination of cash, other grants and volunteer efforts to meet minimum thresholds.
If using volunteer services as part of your match check with the grant maker to see if
they have any special rules, rates or record keeping requirements for counting
volunteer or in-kind match.

Tip # 12 — Deadlines - This can be confusing. Some grant notices will list a date
and not say if it is a "postmark” or an "on my desk” deadline. Unless otherwise
stated assume that any listed deadline is an "on my desk” deadline. If hand
delivering your application makes sure you note the person accepting your
application and ask them to date stamp or date and initial each copy of your
proposal and ask for a receipt.

Tip # 13 — Follow up - Contact the grant maker three working days after the
submittal deadline to see if your grant made it on time or if there are any immediate
clarifications that need to take place.

Tip # 14 — Rejection — A looser isn't someone who is unsuccessful, a looser is
someone who does not turn failure or rejection into a learning opportunity. It is not
personal. There is never enough money to fund every request. Ask for feedback and
find out if there are some fixes that will make the proposal better the 2nd time
around. Look for other sources of funding.

Tip #15 - Don’t confuse grant making with fundraising — Most grant makers
want to fund new and innovative programs and projects that are sustainable after
closeout. If you are looking for grants to make payrolls and pay the rent then you
are wasting your time. Most grant makers will not provide funding for operations

and many will not allow fund grant writing or administrative expenses.

Tip #16 - Thank Before You Bank - Successful grant seeking is about building
relationships. A good thanking strategy lays the foundation for future grants. Every
grant seeking effort should be followed up by thanking...

+ Individuals - Start with the individual(s) who answered your questions and
assisted you through the process. To really standout use the old fashion hand
written note.

* Bosses — Thank the managers, boards, and CEOs of the organization
providing the grant. Mention by name the individual(s) who helped you
through the process.

s+ (Qrganization - Offer a public thank you to the organization providing you with

a grant. The thank may take the form of an ad, an acknowledgement on your
website, social media, newsletters, formal letter and/or all of the above.
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